COMMUNICATIONS

GENERAL
COUNSEL

STUDENT TEACHING & FINANCIAL SUPPORTING AGENCY STAKE HOLDER CAREER TECH. WORKFORCE ACCOUNTABILITY RESEARCH &
LEARNING LEADING MANAGEMENT PROGRAMS COORDINATION ENGAGEMENT EDUCATION DEVELOPMENT DEVELOPMENT
Standards/Courses of Educator Preparation SDE Accounting School Architect State Agency Liaison Public Relations & CTE Programs Workforce Development ESEA Waiver Accreditation
Study and Textbooks Educator Certification LEA Accounting Pupil Transportation Education Organization Marketing CTE Centers Council School/System Strategic
Instructional Services Educator Assessment LEA Funds Management [  Child Nutrition Programs Liaison Speakers Bureau Academies Economic Development Accountability Planning
ARI Educator Recruitment LEA Financial Support LEA Fiscal Accountability AASB, SSA, CLAS, Teacher Fellow’s Project Student Organization Alliance State Accountability Data Analytics

AMSTI and Placement Payroll Compliance Monitoring
Student Assessment Nat'l Board for Operations State-Supported Schools
Inservice Centers Professional Intervention/Support
Teaching Standards
[ | [ l
LEARNING EDUCATOR PERSONNEL DDS
SUPPORT EFFECTIVENESS

Federal Programs

Special Education

Prevention & Support
Services

Educator Evaluation
EducateAlabama
LeadAlabama

INNOVATION/FLEXIBILITY
ZONE

PTA, & AEA
External Partnerships
Special Projects

Ombudsman
Student Voice

GOVERNMENTAL RELATIONS

Federal Liaison
USDOE Liaison

Grants & External Funding
Legislative Policy and Advocacy

Credentialing

STRATEGIC PARTNERSHIPS

Community Colleges

Higher Education

Department of Commerce

DATA &
DEVELOPMENT

NETWORKING &
OPERATIONS

Data Collection
Software Development

Network and Security
User Support

EDUCATIONAL
TECHNOLOGY

E-RATE




