
 

 

Regional Principal Leadership Meetings 

Agenda (9:00 AM – 12:00 PM) 

August 30th, 31st, September 1st 

 

I. Introductions – Overview 
 

II. PLAN 2020 Update – Data Analysis 
a. ALSDE Data Center 
b. Department Offices – Link to resources for this meeting 

 
III. Getting Clear about Priorities: State, Local, School 

a. Do you have a strategic plan for your school? 
b. How can you include ACIP process in planning? 
c. How do you systematically involve all shareholders? 

 
IV. What does Research say about Effective Schools? 

 
V. Data/Tools/Resources Available to Principals 

a. Insight Tool 
b. Memorandum Center 
c. Certificate Search 
d. CEU/PLU 

 
VI. Fostering Effective Teaching/Learning?  

a. Formative Assessment – Resources 
b. Assessments – What’s my role? 
c. New Teacher Mentoring 

 
VII. Guidance/Counseling & Scheduling  

a. Role of counselor 
b. Scheduling/transcript audits 
c. Sharing responsibilities 
d. 4-year plans? 

 
VIII. Questions 


