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MEMORANDUM:

RE:  The Implemeéntation Guide for the Alabama Parent Project

The State Department of Education (SDE) .and the Juvenile Judicial System in coordination with the
Tocal: Children’s Policy Council have joined forces in a collaborative effort to reduce the impact of
student absenteeism resulfing in a. fruancy: epidemlc Student absences from class and/or school,

excused or unexcused, have been identified by the Alabama Graduation Coach Program and suppor ted
by national research as‘a major indicator for student failure and facilitatesa potenual candidate to drop
out of school. In support of our schools and communities, over 200 facilitators with representatlon from

| “each of the 11 Alabama Regional Inservice Centers (ARIC) were trained to conduct ‘the series-of

sessions for the evidenced-based research program called. The: Pazen} Project;

The Parent Project, already implemented in school systems across the natxon and in Alabama; is based
as a court-mandated juvenile diversion program and is desxgned to reduce risk factors and to enhance
protective factors related to-alcohol, tobacco, violence among students, suicide, and truancy. The target
audierice for The Parent Project training sessions will consist of parents who volunteer or who.have:
been referred by the Juvenile Judicial System.-

The: enclosed document ‘is. an aftempt ‘to begin commumcatwn and coordmanon among - ‘certified
'facﬂltators of The Parent Pr oject, local educational agencies (LEAS), he Juvenile Court Svstem, and
concerned parents. The Implementatlon Guide for the Alabama Parent Project provides a brief s synopsis
of thie program and procedures to kick-off this-wonderful- initiative against student triiancy and other
risky: behaviors preventmg students from being successful ‘The 200 certified facilitators will recéive.
this information in a separate communication- vmh instructions to contact the. LEA supermtendents in
respective ARIC regions to be placed on the local contact: list as a trainer of the progranm.

We are. pleased to be workmg w;th lee Pm ent Pro;ect a natlonal 1eader m preventto 'educatxon, to:
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