State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Governor's Emergency Education Relief (GEER) Fund
Local Educational Agency (LEA) Application

In order to recelve a CARES Act GEER Fund allocation, an LEA must submit this application to the SEA.

1. LEA Information B

LEA Name Alexandar Clly Schouls
Mailing Address 375 Leo Stroat
Physical Addrass 375 Les Street
City/Town and Zip Code Alsxander Cily 35010
Suparintendent's Name | or. Ketth Lanidord
Contact Person Dr. Bevarly Price
Contact Person Position Daputy Suparintendent
Contact Telephone Number {256) 234-8675
Contact Email bptica@acsk12.net

The United States Department of Education {USED) has approved the application from the State of Alabama for
GEER funds under the CARES Act. The Governor of Alabama allocated $48,851,495 to the Alabama State Department
of Education. GEER funds can be obligated through 9/30/2022, Pre-award costs to the GEER fund will be allowed for
allowable cost Incurred on or after March 13, 2020.

2. Allowable Service(s) Section

The LEA Superintendent or his/her authanzed represen tative assures or certiﬂes that they wm use the awarded GEER
unds in the foﬂowing ways {select one option per letter) ;

A, Private School Equitable Services Allacation
NOTE: Use the Private School Equitable Services Implementation Form for this section.

CIThe LEA has no private schools in their attendance area
L] The LEA has private schools but ALL declined to participate in CARES Act GEER funding
[Z] The LEA has private schools that will participate In CARES Act GEER funding

Complete the section below only If you have private schools that will be particlpating In GEER funds:
Total LEA GEER Allocation

Total LEA Private School Allocation

Total LEA Private School Administrative Costs Set~Aside

Total # of Private Schools Participating

Total Student Enrollment at the LEA

Total Student Enrollment at ALL Participating Private Schools
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B. Equip school buses with Wi-Fi capabllities to Increase Internet connectlvity and help bridge the digital divide
within the LEA.

LEA Allocation for Sectlon B; $47,387.00

[ The LEA will use the allocation above for equippling school buses with WI-F| capabilities,
The LEA will not use this allocation for equipping school buses with WI-FI capabilities,

Complete the section below only If your LEA chooses not to use this allocation:
Reason /Ratlonale: Tha allocation ls nat enough to equip all buses and will batter sarve students in addressing lsaming ond achlovament geps,

We will transfer this allocation to:
Academic Support to Bridge Learning and Achlevement Gaps of Students (C)
Amount to be transferred; $47,397.00

[T] Before and After School Tutoring for Learning and Remediation i Schools (D)
Amount to be transferred:

C. Provide additional academic support to bridge learning and achievernent gaps of students within the LEA,

LEA Allocation for Sectlon C: $124,866.00

The LEA will use the allocation above for providing additional academic support to students,
[ The LEA will not use this allocation for providing additional academic support to students.

Complete the section below only if your LEA chooses not to use this allocation:
Reason/Rationale;

We will transfer this allocation to:
] Equipping School Buses with Wi-Fi Capabilitles (B)
Amount to be transferred:

[] Before and After School Tutoring for Learning and Remedlation in Schools (D)
Amount to be transferred:

D. Provide before and after school tutoring as defined in the Alabama Literacy Act for learning and remediation in
schools within the LEA.

LEA AHocation for Section D: $43,088.00

The LEA will use the allocation above for providing tutoring to students,
[CIThe LEA will not use this allpcation for providing tutoring to students.

Complete the section below only If your LEA chooses not to use this ofiocation:
Reason/Ratlonale;

We will transfer this altocation to:
[ equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred:

] Academic Support to Bridge Learning and Achievement Gaps of Students (C)
Amount to be transferred:

[NOTE: Only answer the questions below that apply to how the LEA will use GEER funds.
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J2A: Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

* The LEA receiving GEER funds will provide equitable services to students and teachers in non-public
schools located within the LEA in the same manner as provided under Section 1117 of the ESEA as
determined through timely and meaningful consultation with representatives of non-public schools.
» The LEA will ensure that a public agency will maintain control of funds for the services and assistance
provided to a non-public school under the GEER fund.

» The LEA will ensure that a public agency will have title to materials, equipment, and property
purchased with GEER funds,

¢ The LEA will ensure that services to a non-public school with GEER funds will be provided by a public
agency directly, or through contract with, another public or private entity,

Provide a brief expianation answering the followlng questions: L
1) Were services from prlvate schools accepted or refused in your LEA? ik : : o
2) services were accepted by private schools, who accepted and what aliocetion'did they recelve? A
-3} When dld private schouls in your, I.EA receive timely and meaningful consuitation? i
4y What servlces wilI each private school receive and when wl[l the services be implemented? _
5) How will GEER funds be used to impmve remote Ieaming services ancl support technicai capacity and
access at private schools within your LEA? ©
6} ifa private school edministrative set-aslde is being taken by the LEA what is the aliocation and how
will it be used? ' : : ‘ S S :

Equitable services were offered to the 2 private schools in our district: Veritas Learning Center
and Victory Baptist, both declined participation.
Questions 2 - 6 are not applicable.
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[28. Equipping Schol Buisés with WI-Fi Capabilities.

Provide detalls as to how the LEA will use GEER funds to connect Wi-Fito district buses, . - - .

Alexander City Schools has chosen to transfer the $47,397.00 allocation to equip buses with wifi
to the Learning and Achievement Gaps allocation. This aliocation is not sufficient to equip all of
our buses with wifi and will be more beneficial to students to use in addressing the learning and
achievement gaps that will be a result of the COVID-19 school closure.

[2C. Additional Academic Supports to Bridge Learning and Achicvement Gaps

Applicable Grade-Lavel(s) {Check all that apply):= > < . BT RN P R L.
Prek [ 1 K 1st 2nd 3rd ath__[v] sth

Applicable Support{s) (Check all that apply):: P TET L r) ET
-E Reading/ELA Family Engagement/At- Home Learning Resources

| L1 [Math Family Engagement/At-Home Learning Resources

| [T |Dyscaleulia-Specific Screener

| [#] |Dyslexia-Specific Screener

Vulnerable Papulations Resources or Supports | ES MS HS
NOTE: Only answer the questions below that apply to supports selected above by the LEA.

5|

Reading and Math Family Engagement/At-Home Learning Resources

Describe how the foilowing conditions wiil be maximized through the purchase of resources, tools, or other
supports with the use of GE!EII funds

Aiigns to Alabarna ELA andlor math course of study standards, PR A R
Provides opportunities to extend iearning and build connections at home, ol

- ltelnforces key grode Ievel concepts, el S
J Inciudes grade-level appropriate manipulatives ior math and literature for reading, - =
. Provides individual student opportunities for both interventlon and enrichment ect[vities, and

- Includes eesv»to—follow planning caléndars or activity suggestions for families.

NA
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Dyscalculia Sereaner .

Describe how the following condltlons wlll be Ma im!:ed through the purchase of resources, tools, or other
supports with the use of GEER fund ' - Y :
+ * Identifies dvscelculic tendencles in students _ nd is not tlme Intenslve to adminlster, S
. Recommends Intenrentlon stretegles, SRR : BRI
« . Presents easy to Interpret reports end Informatlon on e student's strengths and weaknesses, o
*  Provides diagnostic reports for teachers, ey : '
Frovides parent reports and guldence, and S e :
Provide additional opportunlties to screen students bevond grade 3.

NA

Dyslexia-Specific Screener

Dascribg how the following conditlons will I:e rnaxlm[zed through the purchase of resources, tools, or other

supports wlth the use of GEER funds-' T S L TED T :

' Alighs to evidence—hased scten e of readlng crlteria, RIS " o

. 'Provides ablllty end optlons to universelly screen, Identlfy rlsks, progress monitor, andlor report

;results in -] sed mless system, vl ; :

. .'Provldes recommendattons for Interventlon strategles and/or Indivlduellzed !eamlng paths to help
close achievement gaps; and-* 3

<" Provides additional opponunlties to screen studonts beyond grade 3 (If appllcable)

screener. We will use the iReady Reading Assessment to universally screen all students in

with dyslexia specific characteristics. These students will be further screened and provided
interventions by the reading interventionist. iReady also includes instructional services that
provides remedial lessons for students with dyslexia specific characteristics.
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Vulnerable Populations Supports

mized through the purchase of resources, tools, or other

: Provides streaimlined approach to gather,

+ Include: resources to assist with development and/or implementation of individualized plans .

use; and monitor identified vulnerable population data; '

* :Includes communication tools to ensure meaningful communication in a language understood by the .-
‘parents/gudrdiars; ;. S o Tleton 3 angusge understood !

* Provides i;Idep@éiba_égd_'I@_fq_tjnri_néqui\{ftlélr.:. that align I-:q'_éttl_&e'ﬁté']' plans; and o
+_ Provides other related or applicable services specific to vulnerable populations., -

Wa will purchase the Unique Leaming System lo provide students in vulnerable populations with appropriate instruction and meaningful
and respectful tasks. We are also going ta purchase a program to provide soclal and emotional leaming supports for students In grades
Prek - 12. This resource will be Liged to address social and emotional needs that may be batriers to sludent achievement and leaming.
Four secandary Interventlonist will be hired for grades 7 - 12, Thesa inlerventionist will provide support to students thal have baen
identified to have gaps in mastery of the Alabama ELA andior math standards. These gaps will be identifted through the administration of
IReady assessments. These assessments and instructional sarvices will be purchased using these funds, as well. The IReady
assessments are aligned to the Alabama ELA and math standards. The assessmants measitra mastary of the standards and the
instructional servicas provide activitles and lessons to address standards that have not been mastered, These lessons and aclivities can
he used to remediate, howevar, they can also be used to enrich student lsaming. This program and its components are effective in
extending leaming through the virtual ar remote satting.

Wa will hire virtual school teachers and contract with retlred teachers to provide Instruction and support to those students that have
chosen to attend school virtually,

Funds will also be used to purchase a virtual program to be used in the band classes, the Make Music program. This program provides
Instruction in Instrumentation and muslo standards that can be taught in a remote setting.

The Unique Leaming System will be purchased for each multi-needs class as well as two additional classes for thoss schools that have
students on AAA, but not in the multl-needs classroom.

Multi-needs curriculum aligned to altemate standards can ba implemented m-person andfor online, The Unigue Learning System ie an
ail-in-one leaming platform with conlent that Is differentiatad and aligned 1o meet the AAS standards.

We also pay 2 Career Technical Teachers a stipend to providefacliitate virtual courses in the CTE program for students that have
chosen virtual leaming due to COVID-19, The duties will be perfarmed after school, beyand the normal work hours.

[2D. Before/After School Tutorlf

i

B

supports with the use of GEERfunds: ~ = . 0 oo ofo

* Aligns to Alabama Literacy Act requirements for students who are identified with a
+ Provides learning apportunities outside of the traditional schoolday;and .. % L
. Includes description of employee dutles/responsibilities ailgned to Intensive intérvention needs. L

We will hire tutors for the Breakfast Club. These tutors will be teachers that have been tralned in
the science of reading. They will use student restilts from the universal screening using iReady to
identify students with reading deficits. Once the students have been identified the tutors will use
Edgenuity and iReady instructional services to provide remediation of skills not mastered. Tutors
will also provide interventions based on the science of reading in small group settings. Tutors will

be responsible for collaborating with the classroom teacher on a plan of study for each student.

Describe how the following conditions will be maximized thlfciugh the purchase of resources, tools, or other

reading deficiency; -
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3, Budget Development , e e S B TR ‘
The LEA Superintendent or his/her authc:nzed representarfve ossures or certnﬂes the foﬂawing

The LEA will use GEER funds for activities outlined in the application and allowable under Section 18002({c) of
Division B of the CARES Act, The United States Department of Education does not expect administrative or executive

salaries and benefits for IHEs, SEAs, or the other education related entities referenced at Section 18002{c)(3)to be a
lawful purpose for GEER funds.

Total CARES Act - GEER Allocation:
{NOTE; Make sure to include Equitable Services in the total) $21 5!441 .00

Provide a detailed budget to expiain how GEER funds will be used at the LEA as Identiﬂed by data needs R
assessments, ‘and other afeas lmpacted bv the COVID-:I.S pandemic. e e :

3A. Equitable Services . .

Total Section A Allocation

Funding Source Estimated Budget
E B f E I
kpense [tems rief Description of Expense Items {Function - Object - Program) Amount
Private School
Allocation See Detailed Narrative In Section 2A $000
Private School
Admin. Costs See Detailed Narrative in Section 2A $0 .00
38; Equippinz'!{chnplﬁau es with Wi-Fi Capabilities: - .- R N
Total Section B Allocation
Funding Source Estimated Budget
It D
Expense Items Brief Description of Expense Items (Function - Object - Program) Amount

WE-Fi Equipment

$0.00
Indirect Costs

Qther
{If applicable}
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3C. Additional Acadamic Supports to Bridge Learning and Achlevement Gaps

Total $ection € Allocation

Funding Source Estimated Budget
Expense items Brief Description of Expense Items
P P P (Function - Object - Program) Amount
Salarles esndasy tntatvenidoniel, vitual school isichen snd sipenda kor CTE vrtual fuslisier $112.951.96
Benefits sscondsry interventionisl, virtual school teachers, $28,400.04
{If applicable) and stipsnds for GTE virual facilitators .
Classroom Supplies
{including print materials) | Additional software and programs to provide $12,492.00
academic suoport, for student leaming
Transportation
{If applicable)
indirect Costs
Other
(I applicsbla)
IReady Assessament Program | Assassment and Instructional Web-based Program §14,340,00
Make Musk; Band Virus) Program | Web-based program for remote laaming $3,160.00

3D: Before/After Schobl Tutoring

P 3

Total Section D Allocation

Funding Source Estimated Budget
Expense ltems Brief Description of Expense Items
P P P (Function - Object - Program] Amount
Salaries salaries for before school futers $35,400.00
Benefits for bafore school hutors $7.688.00
(If applicable} ’

Classroom Supplies
{In¢luding print materials)

Transportation
{If applicable)

Indirect Costs

Othor
(It applivable)
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[How will the LEA plan for Implementation and measure impact for effactiveness for purchases identified?

The LEA will meet with instructional leaders to plan the most effective implamentation of all
programs purchased. Instructional leaders and district directers will monitor and observe tutors in
the before school program,

Effectiveness will be measured by student growth as measured by iReady In grades K-11.

Whiit |s the proposed timeline foii‘E roviding services and assistance to students and staff? . -
All funds wilt be expended by September 2022.

4, Other Assurances and Certifications - - s

The LEA Superintendent or his/her authorlzed representat!ve assures or certiﬁes the foﬂowing

¢  The LEA that receives GEER funds will, to the greatest extent practicable, continue to pay its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 180086 of Division B of the CARES Act,

¢  The LEA will comply with the maintenance of effort provision in Section 18008(a) of Division B of the
CARES Act absent waiver by the Secretary pursuant to Section 18008(b) thereof.

®  The LEA will cooperate with any monitoring policies and/or procedures with regards to the
allowability of expenditures.

* The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals for interview and
examination, upon request.

¢ The LEA will use GEER funds for purposes that are reasonable, necessary, and allocable under the
CARES Act,

*  The LEA will comply with the provisions of all applicable acts, regulations and assurances; the
provisions of Education Department General Administrative Regulations in 34 CFR Parts 75, 76, 77, 81,
82, B4, 86, 97, 98, and 99; the OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension {Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the
Department in 2 CFR Part 3485; and the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards In 2 CFR Part 200, as adopted and amended as regulations of
the Department in 2 CFR Part 3474,
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5. Sectlon 427 of the General Education Provisions Act Assurances» w5, s e o
The LEA Superintendent or his/her authorized representative assures or certlfies the following:
(a} The purpose of this section Is to assist the Department In Implementing the Department's mission to ensure
equal access to education and to promete educational excellence throughout the Nation, by -

{1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries
in any project or activity carried out under an applicable program; and

(2) promoting the ability of such students, teachers, and heneficiaries to meet high standards,
{b) The Secretary shall require each applicant for assistance under an applicable program {other than an Individual)
to develop and describe In such applicant's application the steps such applicant proposes to take to ansure equitable
access to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing
the special needs of students, teachers, and other program beneficiarles In order to overcome barriers to equitable
participation, including barriers based on gender, race, color, national origin, disability, and age.
(¢} The Secretary may establish criteria and provide technical assistance for meeting the requirements of this
section.

(d} Nothing in this section shall be construed to alter in any way the rights or responslbilities established under the

om e ek T T L e

What staps does the LEA propose to take to permit sjudants,‘_teagher;;atjgl .other program heneficlaries to
overcome batriers (including parriers based on gender, race; color, national origin, disability, and age) that impede}
equal access to, or participation in, the program. . . oDl Lo

All students will be provided the opportunity to participate in programs that are designed for the
general education settings. Those that are designed for vulnerable populations will provided to
students that have been identifled as needing those services or programs after assessments
have been administered. No student will be denied services or participation based upon gender,
race, color, national origin, disability, or age.
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|6. Section 442 of the General Education Pravisions Act Assurances

L e T

The LEA Superintendent or his/her quthorized representative assures or cediﬂes the followlng

{a) Each local educational agency which patticipates in an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
contalning the assurances set forth in subsectlon {b). The application shall cover the participation by that local
educational agency in all such programs.

{b) The general application submitted by a local education agency under subsection {a) shall set forth assurances

(1) that the local educatlonal agency will administer each program by the application in accordance with all
applicable statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and
praperty;

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure
proper disbursernent of, and accounting for, Federal funds pald to that agency under each program;

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform thelr duties and that the
local educational agency will maintain such recards, including the records required under sectlon 443, and provide
access to those records, as the State agency or board or the Secretary deem necessary to perform their duties;

(5) that the local educational agency will provide reasanable opportunities for the participation by teachers,
parents, and other interested agencies, organizations, and individuals in the planning for and operation of each
lprogram;

(6} that any application, evaluation, periodic program plan or report relating to each program will be made
readily avallable to parents and other members of the general public;

{7) that in the case of any project Involving construction -

{A) the project is not inconsistent with overall State plans for the construction of school facilities, and

{B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by Individuals with disabilities;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to
teachers and administrators participating in each program significant information from educationa research,
demonstrations, and simllar projects, and for adopting, where appropriate, promising educational practices
developed through such projects; and

(9) that none of the funds expended under any applicable program will be used to acquire equipment {including
computer software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the Interests of the purchasing entity or its employees or any affiliate of such an orgamzatlon.

{c) A general application submitted under this section shall remain in effect for the duration of the program it
covers. The State agencies or boards administering the programs covered by the application shall not require the
submission or amendment of such application unless required by changes in Federal or State law or by other
significant change in the circumstances affecting an assurance In such application.
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To the best of my knowledge and belief, all the information and data in this agreement are true and correct. |
acknowledge and agree that the failure to comply with all Assurances and Certifications in this agreement, all
relevant provisions and requirements of the CARES Act, Pub. L. No. 116-136 (March 27, 2020), or any other
applicable law or regulation may result in liability under the False Claims Act, 31 U.S.C. § 3729, et seq. ; OMB
Guidelines to Agencies on Governmentwide Debarment and Suspension {Nonprocurement) in 2 CFR Part 180, as
adopted and amended as regulations of the Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate.

Mrs. Rhonda Blythe (256) 234-8600
LEA Chief Financial Officer (Typed Name) Telephone Number
& A ,@@ML 08/20/2020
LEA Chief Financial Officer Signature ¢ Date
Dr. Keith Lankford (256) 234-8600
LEA Superintendent (Typed Name) Telephone Number
Cg@ Ll S 08/02/2020
A?uperm ndeht Signatuffe Date

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

[ ALSDE Internal Use Only {
Date Application Received: 2 / |& / 2020
P

: P Date ALSDE Approved: ?/ 2H / 20720
J/ ! !
(QLM(’// B2 202 d

State Superintendent and/or Designee Signature Date

Date GEER Funds Released:
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