State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Governor's Emergency Education Relief (GEER) Fund
Local Educational Agency {LEA) Application

In order to receive @ CARES Act GEER Fund allocation, an LEA must submit this application to the SEA.

— —

1. LEA Information

LEA Name Jackson County

Mailing Address P.O. Box 490

Physical Address 18003 AL Hwy. 35
City/Town and Zip Code Scottsbora, AL 35768
Superintendent's Name Kavin Dukes

Contact Person Jeff Middleten

Contact Person Position Chlef Sehool Financial Officer
Contact Telephone Number (256) 609-1514

Contact Email middletonj@Jacksonk12.0rg

The United States Department of Education (USED) has approved the application from the State of Alabama for
GEER funds under the CARES Act. The Governor of Alabama allocated $48,851,495 to the Alabama State Department
of Education. GEER funds can be obligated through 9/30/2022. Pre-award costs to the GEER fund will be allowed for
allowable cost incurred on or after March 13, 2020,

2. Allowable Service(s) Section

The LEA Superintendent or his/her authorized representative assures or certifies that they will use the awarded GEER
funds in the folfowing ways (select one option per letter) :

A. Private School Equitable Services Allocation

NOTE: Use the Private School Equitable Services Implementation Form for this section.
[__]The LEA has no private schools in their attendance area
[ The LEA has private schools but ALL declined to participate in CARES Act GEER funding

The LEA has private schools that will participate in CARES Act GEER funding

Complete the section below only if you have private schools that will be participating in GEER funds:

Total LEA GEER Allocation $322,652.00
Total LEA Private School Allocation $5,399.53
Total LEA Private School Administrative Costs Set-Aside $539.95
Total # of Private Schoals Participating 1,00
Total Student Enrollment at the LEA 5,288.00
Total Student Enrollment at ALL Participating Private Schools 90.00
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B. Equip school buses with Wi-Fi capabilities to increase internet connectivity and help bridge the digital divide
within the LEA.

LEA Allocation for Section B; $69,795.54

[ The LEA will use the allocation above for equipping school buses with Wi-Fi capabilities.
The LEA will not use this allocation for equipping school buses with Wi-Fi capabilities.

Complete the section below only if your LEA chooses not to use this allocation:
Reason /Ration ale: Technical obstacles caused by mountaincus terrain makes this a poor solution for Jackson County.
We will transfer this allocation to:
Academic Support to Bridge Learning and Achievement Gaps of Students (C)
Amount to be transferred: 583,246.03
Before and After School Tutoring for Learning and Remediation in Schools (D)
Amount to be transferred: $6,549.51

C. Provide additional academic support to bridge learning and achievement gaps of students within the LEA.

LEA Allocation for Section C; $184,006.44

The LEA will use the allocation above for providing additional academic support to students.
[] The LEA will not use this allocation for providing additional academic support to students.

Complete the section below only if your LEA chooses not to use this allocation:
Reason/Rationale:

We will transfer this allocation to:
[] Equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred:

[] Before and After School Tutoring for Learning and Remediation in Schools {D)
Amount to he transferred;

D. Provide before and after school tutoring as defined in the Alabama Literacy Act for learning and remediation in
schools within the LEA.

LEA Allocation for Section D: $63,450.49

The LEA will use the allocation above for providing tutoring to students.
[ The LEA will not use this allocation for providing tutoring to students.

Complete the section below only if your LEA chooses not to use this allocation:
Reason/Rationale:

We will transfer this allocation to:
] Equipping School Buses with Wi-Fi Capabilities (B)
Amount to be transferred:

1 Academic Support to Bridge Learning and Achlevement Gaps of Students {C)
Amount to be transferred:

|NOTE: Only answer the questions below that apply to how the LEA will use GEER funds.
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[2A. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

¢ The LEA receiving GEER funds will provide equitable services to students and teachers in non-public
schools located within the LEA in the same manner as provided under Section 1117 of the ESEA as
determined through timely and meaningful consultation with representatives of non-public schools.

* The LEA will ensure that a public agency will maintain control of funds for the services and assistance
provided to a non-public school under the GEER fund.

*  The LEA will ensure that a public agency will have title to materials, equipment, and property
purchased with GEER funds.

* The LEA will ensure that services to a non-public school with GEER funds will be provided by a public
agency directly, or through contract with, another public or private entity.

Provide a brief explanation answering the following questions:

1) Were services from private schools accepted or refused in your LEA?

2} If services were accepted by private schools, who accepted and what allocation dld they receive?

3) When did private schools in your LEA receive timely and meaningful consultation?

4) What services will each private school receive and when will the services be implemented?

5) How will GEER funds be used to improve remote learning services and support technical capaclty and
access at private schools within your LEA?

6) If a private school adm:mstratwe set-a5|de is being taken by the LEA, what is the allocation and how
will it be used?

1. Services were accepted by Mountain View Christian and were rejected by Floral Crest School.

2. Mountain View Christian School's principal, Mr. Jonathan Aultman, accepted the GEER
funding of $4,859.58.

3. The Jackson County Federal Program Director met with the two county private schools in July
of 2020 to discuss their options related to GEER funding.

4. Mountain View Christian was the only private school to accept GEER funding and are
requesting $4,359.58 in electronic and computer equipment and $500.00 to be purchased by
9/30/22.

5. The purchase of electronic and computer equipment and software will be used to enhance
reading and comprehension skills.

6. The administrative set-aside will be used for additional administrative supplies to run this grant
program.
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[2B_Equipping School Buses with Wi-Fi Capabilities

Provide details as to how the LEA will use GEER funds to connect Wi-Fi to district buses.

N/A

I?ZC'.-Additionai'Ac'ademic Supports to Bridge:Learning and Achlevement Gaps

“Prek [“_‘I X L 1st l:l 2nd L] 3ard [ Ath  [1 5th [

Epl;nabie Support(s) (Check all that apply):

Reading/ELA Family Engagement/At-Home Learning Resources

Math Family Engagement/At-Home Learning Resources

Dyscalculia-Specific Screener

Dyslexia-Specific Screener

HDEDD

[v 1 [Vulnerable Populations Resources or Supports ES MS HS

NOTE: Only answer the questions below that apply to supports selected above by the LEA.

— -

Reading and:Math Family Engagement/At-Home Learning Resources -

Describe how the followmg conditions will be maxlmlzed through the purchase of resources, tools, or other
Supports with the use of GEER funds:. : :
Allgns to Alabama ELA and/or math. course of study standards,
.. Prowdes opportumtles to extend Iearnmg and build connections at home;
. Re:nforces key: grade level concepts;
+ Includes grade Ievel approprlat ""manlpuiatives for math and Ilterature for readmg,
- :Provides individual student opportunities for both intervention and enrichment activities; and -
- Includes easy-to-follow:planning calendars or activity suggestlons for families. -

N/A
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Dyscalcuha Screener

Describe how the foilowmg conditions will be maximized through the purchase of resources, tools, or other
[supports with the use of GEER funds:

+ ldentifies dyscalculic tendencies in students and is not time intensive to administer;

Recommends intervention strategies;

« Presents easy to interpret reports and information on a student's strengths and weaknesses;
- Provides diagnostic reports for teachers;
» Provides parent reports and guidance; and

- Provide additional opportunities to screen students beyond grade 3.

N/A

Dyslexia-Specific Screener -

Describe how.the following conditions will be max;mized through the purchase of resources, tools, or other
supports with the use of GEER funds:

: Allgns to ewdence-hased science of readmg cnterla,

- -Provides ability: and options to umversally screen, :dentlfy rssks, progress momtor, and/or report

- resultsin a seamless system; - : S

Prowdes recommendatlons for mterventlon strategies and/or mdrwduahzed Iearning paths to help
close achlevement gaps, and : :

Provides additional opportumtles to screen students beyond grade 3 (if applicable).

N/A
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Viilnerable Populations Supports

Describe how the following conditions will be maximized through the purchase of resources, tools, or other

supports with the use of GEER funds:

«  Provides streamiined approach to gather, use, and monitor identified vulnerable population data;

*  Includes tools or resources to assist with development and/or impiementation of individualized plans
for specific needs of students; '

+  Includes communication tools to ensure meaningful communication in a language understood by the
parents/guardians; '

»- Provides evidence-based learning activities that align to students’ plans; and

. Provides other refated or applicable services specific to vulnerable populations.

Vulnerable populations o be sarvicad with GEER funds Include:
1. Students belng served on-line

2. Btudent from famllles in poverty

3. Spaclal Educalion Students

4, Btudents hat are under perferming academically.

Systems fo gather data to idenlify vulnerable populalions including;

1. Giving tha teachers 1.5 hours of {ime sach wesak to exclusivaly work with remately served sludents to prevent tham from falling behine. To glve teachers this time e group cof roaming substitute
teachers will be deployed lo the schools to cover the on-campus classes. As the teachers work wilh the remote students problem areas will ba identified and dealt with, but in some situztion where
prebfems persist they may need to be turned over to the Problem Solving Team. This team, mads up teachers, counselors and principals {different maka up at sach schoal), will identify possible
seolutions to refarced sludants, including in additional Wwtoring, ELL or special education referrals.

2, Sludants from poverty are dentified with frea and reduced meal applisations,

3. Bludants thal are under parforming are [dantified with Star 360 {K-4) and Glabal Scholar {6-12),

Touls to assist studant development:
1. The flcaling substitute teachers Ihat allow teachers to devote exclusively to thelr remote lsamars,

2. If a remote leamer is detarmined to be struggling the teacher can expand the amount of time devoted that Individual sludent or the Problem Solving Team could be called on te Identify resources
that would be helpful.

3. The aftar school program will have Indlvidual studert plans that identify specific leaming gaps that can ba addressed during the after sehool time.
4, 8nacks will be provided during the after sshool program and lunches are avaitable for pick up for the remota learners.

ELL Conslideralions:
If language appears to be barriar with a remote leamer the Problam Solving Feam will have one of the schocl system ELL Aldes to be schedulad in Schootogy for consultations.

Speclal Ed Conslderations:
We anticipate that many of the students that will hava to take the virtual option will be childran with disabilities. With the additicnal devoted virlual instructional time teachers and the Prablem Salving
Teams wiil ba abls lo idanfify whera IEP are not balng met and can make recommendations of new or differant resources needing to be daployed immediately,

After school program pravides inquiry-basecl leaming with content geared heavily toward sctence, technology, reading, arls, englnesring and malhematics, Individual Studant Plans are to ba
maintainad to show that specific lsaming gaps are being closad,

[2. Before/After School Tutoring

support "'wit'h'the:qsq'-"of"G'EER, funds: _ i _ : :
‘Aligns to Alabama Literacy Act requirements for students who are identified with a reading deficiency;
*  Provides learning opportunities outside of the traditional school day; and ' o :

- Includes description of employee duties/responsibilities aligned to intensive intervention needs.

Describe how the foilowing conditions will be maximized through the purchase of resources; tools, o other

Funding of the after school program will only be for the first semester of the this school year.
That will give the Afterschool Lab program the opportunity to access permanent funding through
the Department of Human Resources (DHR) to provide anywhere from assisted to totally free
after school services.

The After-school Lab program curriculum aligns with Alabama Literacy Act by focusing and

giving priority to K-3 students. In addition Summer Literacy Camps will be provided to prevent
summer learning loss.

Employees maintain files on all students containing summary of their Star 360 or Global Scholar
data, with their specific learning gaps. Periodic progress of the closing of those learning gaps
will be documented there.
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3. Budget Development - . L IR R T
The LEA Superintendent or his/her authorized representative assures or certifies the following:

The LEA will use GEER funds for activities outlined in the application and allowable under Section 18002(c) of
Division B of the CARES Act. The United States Department of Education does not expect administrative or executive
salaries and benefits for IHEs, SEAs, or the other education related entities referenced at Section 18002(c){(3) to be a
lawful purpose for GEER funds.

Total CARES Act - GEER Allocation:
(NOTE: Make sure to include Equitable Services in the total) $322 ’652 00

Provide a detailed budget to explain how GEER funds will be used at the LEA as identified by data, needs
assessments, and other areas impacted by the COVID-19 pandemic.

BA. Equitable Services

Total Section A Allocation $5,309.53

Expense ltems Brief Description of Expense Items Fundmg' Source Estimated Budget
{Function - Object - Program) Amount
Private School . . .
Allocation See Detailed Narrative in Section 2A 9200-495-8210 $4,85958
Private School . . .
Admin. Costs See Detailed Narrative in Section 2A 9200-411-8100 $53995
3B. Equipping School Buses with Wi-Fi Capabilities ...— L : S
Total Section B Allocation $0.00
Expense ltems Brief Description of Expense Items !:undmg Source Estimated Budget
(Function - Object - Program) Amount

Wi-Fi Equipment
Indirect Costs

Other
(If applicable)
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' 3C. Additional Academic Supportsto Bridge Lear-n‘iﬁg and Achievement Gaps.

Total Section C Allocation $247 262 47
. " Estimat
Expense Items Brief Description of Expense Items Fundlng. Source ed Budget
(Function - Object - Program) Amount
Salaries Regular and Floating Subs £100 - 180 - 8100 $188,158.85
Benefits Regular and Floating Subs 1100 - 220/250 - 8100 $37,801.11
{If applicable)
i Instructional Supplies
Classroom Supplies P 1100 - 411 - 8100 $21,202.51
{Including print materials)
Transportation
{If applicable)
Indirect Costs
Qthar
(If applicable)
3D. Before/After School Tutoring S B B e, T
Total Section D Allocation $70,000.00
. . i Estimated B
Expense ltems Brief Description of Expense ltems Funding Source udget
(Function - Object - Program) Amount
Salaries After School Teachers 9180 - 191 - 4800 $16,654.18
Benefits After School Teachers 9130 - 220/250 $3,345.82
{If applicable)
Classroom Supplies
(Inclugting print materials)
Transportation
(If applicable)
Indirect Costs
Other
(If applizable)
Contracted After School | After School Labs 9130 - 311 - 4800 $50,000.00
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How will the LEA plan for implementation and measure impact for effectiveness for purchases identified?

Students will particlpate in a wide range of assessment during the beginning and school and at the end of school.

Jackson County Schools will be addressing [earning gaps by first identifying the gaps in Instruction by utilizing formative assessments as
soon as possible. Based on the results we will use all available tocls, our teachers, technology, curriculum, and supplemental materials help
all of our students move as far forward as possible.

Our goal this year s to reduce disruptions by providing an as safe as possible learning environment on campus.. In addition, we wlll provide
parents freedom to place students in a virtual learning environment to pravent the loss of valuable momentum in completing education goals.

At end of the school year we will see how the blended on campus and virtual classrocoms are working by comparing to beginning assessment
in Star 360 and Globkal Scholar . Afterschool Labs will have Individual student files showing how learning gaps have been closed.

What Is the proposed timeline for providing services and assistance to students and staff?

Expenditures of GEER funds should be made by September 30, 2022.

Other Assurances and Certifications . T

The LEA Superintendent or his/her authorized representative assures or certifies the following:

o The LEA that receives GEER funds will, to the greatest extent practicable, continue to pay its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 18006 of Division B of the CARES Act,

o The LEA will comply with the maintenance of effort provision in Section 18008(a) of Division B of the
CARES Act absent waiver by the Secretary pursuant to Section 18008{b) thereof.

e The LEA will cooperate with any monitoring policies and/or procedures with regards to the
allowability of expenditures,

e The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals for interview and

examination, upon request,

e The LEA will use GEER funds for purposes that are reasonable, necessary, and allocable under the
CARES Act.

¢ The LEA will comply with the provisions of all applicable acts, regulations and assurances; the
provisions of Education Department General Administrative Regulations in 34 CFR Parts 75, 76, 77, 81,
82, 84, 86, 97, 98, and 99; the OMB Guidelines to Agencies on Governmentwide Debarment and
Suspension {Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the
Department in 2 CFR Part 3485; and the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards in 2 CFR Part 200, as adopted and amended as regulations of
the Department in 2 CFR Part 3474,

4 Other
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General Education Provisions Act Assurances -
The LEA Superintendent or his/her authorized representative assures or certrﬁes the foﬂowmg
(a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure
equal access to education and to promote educational excellence throughout the Nation, by -

(1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries
in any project or activity carried out under an applicable program; and

(2) promoting the ability of such students, teachers, and beneficiaries to meet high standards.
{b} The Secretary shall require each applicant for assistance under an applicable program (other than an individual)
to develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable
access to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing
the special needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable
participation, including barriers based on gender, race, color, national origin, disability, and age.
{c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of this
section.

{d) Nothing in this section shall be construed to alter in any way the rights or responsibilities established under the

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barriers (includmg barriers based on gender, race, color, naticnal origin, dlsabllaty, and age) that impede
equal access to, or participation in, the program? :

All teachers wili evaluate individual students' learning style/modality to provide the best
opportunity for all students to achieve and succeed. This is especially important for children with
disabilities who may have difficulty with the additional challenges of Covid-19 and these funds
will allow for additional resources to meet the requirements of their Individual Education Plans. If
any barriers arise that we have not anticipated we will handle immediately.
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Eduacation Provisions Act Assurances..

The LEA Supermtendent or his/her authorized representative assures or cert:f:es the foﬂowmg

{a) Each local educational agency which participates in an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth in subsection {h}. The application shall cover the participation by that local
educational agency in all such programs.

{b) The general application submitted by a local education agency under subsection {a) shall set forth assurances

(1) that the local educational agency will administer each program by the applicétion in accordance with all
applicable statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and
property;

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure
proper disbursement of, and accounting for, Federal funds paid to that agency under each program;

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the
local educational agency will maintain such records, including the records required under section 443, and provide
access to those records, as the State agency or board or the Secretary deem necessary to perform their duties;

(5} that the local educational agency will provide reasonable opportunities for the participation by teachers,
parents, and other Interested agencies, organizations, and individuals in the planning for and operation of each
program;

(6) that any application, evaluation, periodic program plan or report relating to each program will be made
readily available to parents and other members of the general public;

(7) that in the case of any project involving construction -

(A) the project is not inconsistent with overall State plans for the construction of school facilities, and

(B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

(8} that the local educational agency has adopted effective procedures for acquiring and disseminating to
teachers and administrators participating in each program significant information from educational research,
demonstrations, and similar projects, and for adopting, where appropriate, promising educational practices
developed through such projects; and

(9) that none of the funds expended under any agplicable program will be used to acquire equipment (including
computer software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

{c) A general application submitted under this section shall remain in effect for the duration of the program it
covers, The State agencies or boards administering the programs covered by the application shall not require the
subrmission or amendment of such application unless required by changes in Federal or State law or by other
significant change in the circumstances affecting an assurance in such application.
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To the best of my knowledge and belief, all the information and data In this agreement are true and correct. |
acknowledge and agree that the faliure to comply with all Assurances and Certifications in this agreement, all
relevant provisions and requirements of the CARES Act, Pub. L. No. 116-136 {March 27, 2020), or any other
applicable law or regulation may result in liability under the False Claims Act, 31 U.S.C. § 3729, et seq, ; OMB
Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as
adopted and amended as regulations of the Department In 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate.

Jeff Middleton (256) 609-1514
LEA Chief Financial Offlcer (Typed N{ame) " Telephone Number

g2 /% 6/16 ooz
“EA Chief Financlal Officer Signature Date
Kevin Dukes (256) 259-9500
LEA S intendent (Iyped Name) Telephone Number

-/ 5/~ 000

LEA STiperintendent Sigriatufe_ .7 Daté /4

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

Lo 5 o ALSDEIntefrial Use Only o oo
Date Application Recelved: 8/ 8/ 2020
7

Date ALSDE Approved: 8’/ 3 / 2020

. ;}/g{/zaaa/

StateB8liperintendent and/or Designee Signature Dat¢/  {

Date GEER Funds Released;
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