State of Alabama
Coronavirus Ald, Relief, and Economic Security (CARES) Act
Governor's Emergency Education Relief {GEER) Fund
Local Educational Agency (LEA) Application

_ MAGON COUNTY BOARD .OF EDUCATION
Mailing Address POST GFFICE BOX 830080
Physical Address 303 UNION BPRINGS ROAD
City/Town and Zip Code TUSKEGEE, ALABAMA 36083
Superintendent's Namo [JACQUELINE A. BROOKS
Contact Person — [NATALEE F, YOUNG
Contact Person Position CHIEF SCHOOL FINANCIAL OFFICER
Contact Telephone Number {334). 727-1600
Contact Email youngnf@maconk12.0rg

Thi United States Department of Education (USED) has approved the application from the Stata of Alabama for
GEER funds under the CARES Act, The Governor of Alabama allocated $48,851,495 to the Alabama State Depattment:
of Education, GEER funds can bé obligated through 8/30/2022, Pre-award costs to the GEER funid will be allowed for

allowable cost Incurred on or after March 13, 2020,

The LEA Supermten dent oF hfs/her autharized representatfve aswres or certu‘:es that they wm use the awara'ed GEER
unds In the following ways (select one option per letter) :

A. Private School Equitable Services Allocation
NOTE: Use the Private School Equitable Services Implementatlon Form for this section.

[¥1the LEA has no private schools in their attendance area
[CIThe LEA has private schools but ALL deciined to participate in CARES Act GEER funding
[ The LEA has private schools that will participate in CARES Act GEER funding

Complete the section below only if you have private schools that will be participoting In GEER funds:
Total LEA GEER Allocation

Total LEA Private Schoal Allocation

Total LEA Private School Adminlstrative Costs Set-Asida

Total # of Rrivate Schools Participating

Total Student Enroliment at the LEA

Total Student Enrollment at ALL Participating Private Schools
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B. Equip school buses with WI-Fi capabllitles to increase internet connectivity and help bridge the digital divide
within the LEA.

LEA Allocation for Saction B: $31,250.00

[7] The LEA wlil use the allocation abave for equipping school buses with Wi-Fi capabilities.
[ The LEA wlll not use this allocation for equipping school buses with Wi-Fi capabilities.

iComplete the section below only If your LEA chooses not to use this allocation:
Reason/Rationale:

We will transfer this aIIocatidﬁ trorz
(] Academic Support to Bridge Learning and Achlevement Gaps of Students (C)

Amount to be transferred:
[ Before and After School Tutoring for Learning and Remedlation In Schools (D)

Amount to be transferred:

C. Provide additlonal academic support to bridge learning and achlevement gaps of students within the LEA,

LEA Allocation for Section C: $82,388, 00

(] The LEA will use the allocation above for providing additional academic support to students.
The LEA will not use this allocation for providing additional academic support to students.

JComplete the sectlon below only if your LEA chooses not to use this allocatlon:
Reason/Rationale: The. c:aatol gutiiting enough buses lor our various communtiies exceeds 22 % of the total aliocation.
We will transfer this allocatlon to:
Equipping School Buses with Wi-Fl Capabilities {B)
Amount to be transferred: $82,386.00
[ Before and After School Tutaring for Learning and Remediation in Schools (D)
Amount to be transferred:

"

schools within the LEA,

LEA Allocation for Sectlon D; $28,408.00

[ The LEA will use the allocation above for providing tutoring to students.
[Z]The LEA wiil not use this aliocation for providing tutoring to students,

|Complete the section below anly if your LEA chooses not to use this allocation:
Reason/Ratlonale; The cost of outiitting bus exceeds 22% of the total allocation.

We will transfer this allocaflbn_ib-:“ o
Equipping School Buses with Wi-Fi Capabilities (B)

Amount to be transferred: $28408.00
[ Academic Support to Bridge Learning and Achlevement Gaps of Students (C)

Amount to be transferred:

D. Provide before and after school tutoring as defined in the Alabama Literacy Act for learning and remediation in

[NOTE: Only answer the questions below that apply to how the LEA will use GEER funds.
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[2A- Euitable Services Assurances -

The LEA Superiritendent or his/her authorized representative assures or certifies the following:

o The LEA recelving GEER funds will provide equitable services to students and teachers In non-public
schools focated within the LEA in the same manner as provided under Section 1117 of the ESEA a3
determined through timely and meaningful consultation with representatives of non-public schools,

» The LEA Wl ensure that a public agenéy will maintain control of funds for the services and assistance
provided to a non-public school under the GEER fund,

s The LEA will ensure that a public agency will have title to materlals, equipment, and property
purchased with GEER funds,

¢ The LEA wlill ensura that services to a non-public school with GEER funds will be provided by a public

agency diractly, or through contract with, another public or private entity,

The Macon County Board of Educatian seves approximately 1950 students in grades PreK-12
Currently, there is not a private school in our attendance; theretore, a calculation for equitable
services Is not needed.
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[ZB-Eduinging School Buses wiith Wi-Fi Capabllities - .

Talls as fo how the LEA wil use GEER funds to connect WI-F] to district buses.,

Macon County Schools |s locedad in a very rdral arad In the stele of Alabama, referrad to as the Blackbelt and 1s sliuated In one of the
poorest sectians of the slate and the country with soughly 1850 siudants, 100% of whom quallly for free or reduced-priced meals. While the
school districl rolled out a 1-t0-1 leamning technatogy Initlative. during the 2013-14 school year through a padnarship with Apple, the disteist
has fourid thaf over 80% of lte students are unable 1o tap into e variely of [eaming resources due to the laok of hema connaotivity,

Gilven the high-poverly status of the students and famifles Macon County Schools serve, the district continuea to face a challengs of hame
connativity for the 131 devices students wers bringing home, This diglta! divite was never more evident than during the implemeniation of
fie 2020 Acadamie Gantinudly Plan dus to the cusrent pandemlo. This, combined with the ditficultias of highrspeed kroadhand Internet
conneplivity agross large gecgraphio spaces, means Macon Gounty Schools Is in nedd of & uniqus stdution whila the larger infrastructure ls
tha reglon is devatopad long term.

To provide connectivity to sludents when they are aut of schoo! and after echool, the district plans o gse the much-need GEER lunds to
outfit each of Hg 38 regular routs school busea end sevan (7) spare sohool huses as mobile hot spols estlmatad to cost.around $162,000 for
the cantract parlod, The buses will ba parked for student access as neaded during the day from 8 am to 2 pm and In the everings ang
ovamight el sites throughout the communily sueh as tradlor parks and all of the county’s housing developments, The busea will provide WIFj
ageess to aludents wilh miled home connaclivity so that they can connent to. work on thelr assignments. The conneativity system ls &
dual-shm card aystem that has the ablity 8 toggle batwaen service providers so-thed the best signal quallty Is found,

Set additional slaternenits In the Raading and Math Family Engagement/Laatming At-Homa Resources.

__% - Rea&ing/ELA Famlly Engagement/At-Home Learning Resources
Math Family Engagemen‘t/AbHome Learning Resources

_% Dyscalculia-Specific Scregner
Dyslexla-Specific Screenar

T [vulnerable Populations Resources or Supports | S E TS E] HS ﬁ

NOTE: Only answer the questions below that apply to supports selected above by tha LEA.

.I . ‘rovlﬁes lnﬁlv.ldu.al‘student oppdrtunitles f
.. Inciudes gasy:to-follow. plann!ng calendars or actly tv

Havlng WIFI on achool buses ls a duad benefit-- (1) an extended classroom and (2) a provider of remote leaming for at
hems learning and for pandemic conditions. Therefore, this strategy addresses the needs of students that don't have
WIFI or internet aceuss in thalr home.

With connactivity for all children In the schoo! district, we will be able to meximize reading and math family engagement
through Internet access; take Interactive laasons between the sludent, teacher and farally Into the home; ulllizing digital
texthooks and resources; teach oritical standards and asslgnments that allgn to the Alabama ELA and math course of
study standards; relnforoe key grade lavel concepis; provide an unlimited number of léarning resources and
manipulatives for math and Uterature for readling; address parsonalized lsarning with individual student opportunities for
both intervention and enrichment activities; and bulld collaborative and Interactive sohedulas

While teachers Incraasingly assfgn schoolwork that requires access to the [ntarmat, milllons of students lack connectivity
at home, and farms what we know as a national Homework Gap that disproportionately impacts low-income students,
eapecially In more ramote or rural areas like Macon County, This solution eradicates the Homework Gap.
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Dyscaleulia Screener . = - e : I o
Jesciibe, haw he: fallowlng mndiﬂons wiIE he maxlmized through the purchase nf resnurces, tools, ar other, -

IDvslexla-SPadﬂ ireener .
|De ribe ho‘ ,t efollowing condltl'

f: eadlng crlteria, :
rsally screen, !dentlfy risks, progress mtmltor,
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ﬁarén’téfgﬁdrdliéh;, S _
Provldus evldence—basad

N/A
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Buﬂget Davelopmai! : . . ; ,
The LEA Superintendent or his/her aurharized representative gssures or cert{ﬂes the fallowfng

The LEA will ise GEER funds for activities outined in the application and allowable under section 18002(c) of
Division B of the CARES Act. The United States Dapartment of Education does not expect administrative or executive
salarias and benefits for IHEs, SEAs, or the other education related entitlas referenced at Section 18002(c}{(3) to ba a

lawiul purpose for GEER funds.

Total CARES Act - GEER Allocation: $1 42 044.00

{NOTE: Make sura to include Equitable Services in the tot_al)

Provide a detalled'budget to- explain how. GEER funds will be;used at the LEA
fssessi ,,and other areas. lmpacted hy the CGWD _19 pande

3A, Eqiijtable Services . & Ly 5
Total Section A Allocation $0.00
‘ Funding Source Estimated Budget
Brief f E
Expense ltems ef Description of Expense ems {Function - Ohject - Program) Amount
Privatg School See Detalled Narrative in Section 2A
Allocation
Private School See Detailed Narrative in Section 2A
Admin, Costs
$8: Equipping School Busas with Wi-Fi Capabilities. i & 7 P
Total Section 8 Allocation $142,044.00
o R - Funding Source Estimated Budgat
B -
Expense items rief Descriptlon of Expense Items {Function - Object - Program) Amouint
Wi-Fi Equipment | WIFT Bquipment on Schac) Buses 4120-491-8410 $142,044.00
indirect Costs $0.00
Othar

{If applicatie)
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T

J3C. Additlonal Academlic Supports td=Brflﬂgajl.ea'm1ng and Achleverent Gaps - . o

Total Sectlon C Allocatio

$0.00

Expense ltems

Brief Description of Expense ltems

Funding Souree
{Function » Object - Program)

Estimatad Budget
Amount

Salarles

Benefits
{if applicabls)

Classrogm Supplies
{includlig print materfals)

Transportation
(If applieable)

indirect Costs

Othar
(W-epplivabls)

efore/After School Tutoring -

Total Sectton D Allocation

$0.00

Expense ltems

Brlef Description of Expense ltems

Funding Source
(Function - Object - Program}

Estimatad Budget
Amount

Salartes

Benefits
{If applicatile)

Classroom Supplies
{including print materials)

Transportation
(If opplicabla}

Indiract Costs

Gthor
(it applicable}
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_ _“‘Afplan for Implementation.and measure: Impact tor éffectivenesd for. purchases identified?
0p

The LEA will plan for implementation and measure impact for effectiveness for purchases
Identifled by implementing a pre-8urvey and post-survey to parents and students on how many
students need connectivity (pre-Implementation) and how many gain connectivity
(post-implementation); connectivity and usage reports for accessing academic resources; and
outcome measures such as formative assessments, summative assessments, classroom
grades, attendance, and discipline referrals,

I@ at is the proposed timeline for: provldlng servlces ‘and assistance to studants and staff? - =~

Macon County School's fimeline is based on the data regarding cases in the area and will cover
March 13, 2020-8eptember 30, 2022,

}”he LEA Superintéhdénf or hls/her authorlzed repreﬁen tat!ve assures or cerr!ﬂes thefn!!aw!ng

» The LEA that receives GEER funds will, to the greatest extent practicable, continue to pay its
employees and contractors during the-perlod of any disruptions or closures related to COVID-191n
comptiance with Saction 18006 of Division B of the CARES Act,

#  The LEA will comply with the maintenance of effort provision in Section 18008{a) of Division B of the
GARES Act abseit walver by the Secratary pursuant to Section 18008(b) thereof.

s The LEA wlil cooperate with any monitoring policies and/or procedures with regards to the
allowahility of expenditures.

» The LEA will cooperate with any axamination of records with respect to such funds by making records
available forinspection, production, and examination, and authorized individuals for Interview and
examination, upon request.

o The LEA will use GEER funds for purposes that are reasonable, necessary, and allocable under the
CARES Act.

o The LEA will comiply with the provisions of all applicable acts, regulations and assurances; the
provisions of Education Department Gerieral Administrative Regulations In 34 CFR Parts 75, 76, 77, B1,
82, 84, 886, 97, 98, and 89; the OMB Guldelines to Agencles on Governmentwide Debarment and
Suspension (Nongrocurement) in 2 CFR Part. 180, as adopted and amended as regulations of the
Department in 2 CFR Part 3485; and the Uniform Adrministrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards in 2 CFR Part 200, as adopted and amended as regulations of
tha Department In 2 CFR Part 3474,
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5; Sectlon'a27 of the Generdl Education Provisians Act'Assuranices

Th;é LEA Superintendent or his/her authorized representative assures or certifles the following:

(a) The purpose of this sectlon is to assist the Depariment In implementing the Department's mission to ensure
equal access to education and to promote aducational excellence throughout the Nation, by -

(1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries
In any project or activity carrled out under an applicabie program; and

(2) promoting the ability of such students, teachers, and beneficiaries to meet high standards,
{b) The Secretary shall require each applicant for assistance under an applicabla program (other than an individual)
to develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable
access to, and aquitable participation in, the projact or activity to be conducted with such assistance, by addressing
the special needs of students, teachers, and other program beneficlarles in ordér to overcome barriers to equitable
participation, Including barrlers based on gender, race, colar, national oigin, disabillty, and age,
(c) The Secretary may establish criterla and provide technical assistance for meeting the requirements of this
section,

{d) Nothing in this sectlon shall be construed to alter in any way the rights or responsibilities established under the

eneficiaries to
J age) that Im

[Wiat staps dues the LEA propose o take 1o,
overcome.barrlers (including barriers b

adual access to, of partlcipation i, the me.

The use of WIFI on buses will ald the district in overcoming barrlers due to socioveconomic
staius, disability and other speclalized needs. For communities and families, the establishment of
virtual after school programs at each school in conjunction with schools that are already 21st
CCLC will help to eradicate barriers such as gender, race, disability, ete that impade equal
access or participation In programming. Community and famlily education for parents and famifles
will be an employed strategy for overcoming barriers, WIF! will also help these activities to
happen virtually or in real time and give all stakeholders access to a variety of resources, digital
texts, and leveled readers.
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6. Sectlon 442:0f the . Genaral Education:Pravisions Act Adsurances

The LEA Superintendent or his/her authorized representative assures or tertiﬂes the foﬂowlng

[ta) Fach locat educational agency which participates in an applicable program under which Federal funds are made
{avallable to such agency thraugh a State agency or board shall submit to such agency or board a general application
Jeontaining the assurancas set forth in subsection {b), The application shall cover the participation by that local
educational agency In all such programs.

(b) The general application subimitted by a local education agency under subsection (a) shall set forth assurances

{1) that the |ocal educational agency will administer each program by the application in accordance with all
applicable statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the focal educational agency under each program, and title to property
acquired with those funds, will be In a public agency and that a public agency will administer those funds and
property;

(3} that the local educational agency will use fiscal control-and fund accounting procedures that will ensure
proper disbursement of, and accounting for, Federal funds paid to that agency under each program;

(4)that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to énable the State agency or hoard and the Secretary to perform their duties and that the
local educational agency will maintain such records, ncluding the records required under section 443, and provide
access to those records, as the State agency or board or the Secretary deem necessary to perform thelr dutles;

(5} that the local educational agency will provide reasonable vpportunitles for the particlpation by teachers,
parents, and other Interested agencles, organizatlons, and individuals in the ptanning for and operation of each
program;

(6) that any application, evaluation, petiodic program plan or report relating to each program will be made
jraadily available to parents and other members of the general public;

(7) that In the case of any project involving construction -

(A) the project is not inconsistent with overall State plans for the construction of school facilities, and

{8} in developing plans for construction, due consideration will be given to excellence of architecture and
daesign and to compliance with standards prescribed by the Secretary under section 504 of the
Rehablitation Act of 1973 In order to ensure that facilities constructed with the use of Federal funds are
accassible to and usable by Individuals with disablfities;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to
teachers and administrators participating In each program significant information from educational research,
demonstrations, arid similar projects, and for adapting, where appropriate, promising educational practices
daveloped through such projects; and

{9) that none of the funds expended under any applicable program will be used to acguire equipment {including
computar software) In any instance In which such acquisition results in a direct financial benefit to any organization
representing the Interests of the purchasing entity or fts employees ar any affiliate of such an organization,

(c) A general application submitted under this section shall remain in effect for the duration of the program it
covers, The State agencles or boards administering the programs covered by the applicatian shall not require the
submisslon or amendment of such application unless required by changes in Federal or State taw or by other
significant change In the circumstances affecting an assurance in such application,
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To the best of my knowladge and bellef, oll the information and data In this agreement are true and correct, |
ackngwledge and agrae that the fallure to comply with all Assurances and Certiflcations In this agreement, all
relevant provisions and reguiremants of the CARES Act, Pub. L. No, 116-136 (March 27, 2020}, or any other
applicable law or ragulation may result in llability under the False Claims Act, 31 1.5.C. § 3729, et seq. ; OMB
Guidelines to Agencies on Governnvientwide Debarment and Suspension {Nonprocurement) in 2 CER Part 180, as
adopted and amanded as regulations of the Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as approprlate,

Natalie F. Young (334) 727-1600
/ﬁ Chigf Finarcial Officer {Typed bTa'me'}_ Telephone Number
ity 07/27/2020
L'EA@hlef’ Financia@flm Date '
Jacqueline A. Brooks (334) 727-1600

Telephone Number

07/27/2020

Date

Send completed application to CARESapp@alsde.edu,
Upon approval of the application, funds will be released to the LEA.

LPALSDE THternal LSSIORN
Date Application Received: 7 2‘6 2020

%p Date ALSDE Approved: 8 /'7 /'ZDZ()
it | V2o td

Sta Superintendent and/or Designee Signature Date

Date GEER Funds Released:
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