State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency {LEA) Application
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1, LEA Information

LEA Name Birmingham City Schools
Mailing Address P.0, Bax 10007

Physical Address 2016 Park Placa
City/Town and Zip Code Blmingharn, Alabama 35203
Superintendent's Name | br. Mark Suliivan

Contact Person s, Cherrye Parkar
Contact Person Position Diractor of Federal Programs
Contact Telephone Number [ (205) 231-0a50

Contact Email oparkar@bhm.k12.al.us

PROGRAMMATIC, FISCAI

oy

i; AND'REPORTING/ASSURANGES*:

The United States Department of Education (USED} has approved the appllcation from the State of Alabama for
ESSER funds under the CARES Act, The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 9/30/2022, Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020.

2. Allowahle Service(s) Assurante

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 18003{d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related tp state or local teacher or faculty unions or associations,

How will the LEA determine the most important educational neads as a result of COVID-197

Birmingham City Schools will determine the most important educational needs as a result of COVID-19 by
completing teacher surveys, parent surveys, and departmental needs assessments. A CARES committee
and an Opening of Schools committee will be formed to collect the data. Information from these dala sources
will be analyzed and the best determination will be made based upon the data resuits, Birmingham Cily
Schools will work with all stakeholders to ensure the educational needs of students are being addressed.

How does the LEA intend to assess and address student learning gaps resufting from the disruption in aducational
services?

Itis tha goal of Birmingham Clty Schools (BCS) to ensure that every studant receives a quality education. BCS will provida
opporiunities for students to receive extended lzaming by praviding summer enrichment and academlc tutaring thraughout the
regular school year. In addition, students will be screened and progressed monitorad throughout the FY21 academlic school year to
addrass the leaming gaps which may have occurred during the time of CQVID-19, Addltionally, professlanal development will be
provided to {eachers {o ensure that student learning needs are being addrassed in an effort to close the gap.
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hich aliowable activities will the LEA use ESSER funds to provide educational services? {Select all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA).

Activities authorized by the Individuals with Disabilities Education Act {IDEA).

Activities authorized by the Adult Education and Family Literacy Act,

Activities authorized by the Carl D, Perkins Career and Technical Education Act of 2006,

Actlvities autharized hy subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schools,

Activitles to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each population,

Ceveloping and implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies,

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases.

NNRIINRISIIR

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building
operated by such agency.

N

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act {20 USC 1401 et seq.) and how to
ensure other educational services can continue to be provided consistent with all Federal, State, and local
requirements,

N

Purchasing educational technology {including hardware, software, and connectlvity) for students who are
sarved by the focal educational agency that aids in regular and substantive educational interaction between
students and thelr classroom instructars, including low-income students and students with disabilities,
which may include assistive technology or adaptive eguipment.

8

Providing mental health services and supports.

N

Planning and implementing activities related to summer learning and supplemental afterschool programs,
including providing classroom instruction or online learning during the summer months and addressing the
needs of low-income students, students with disabilities, English learners, migrant students, students
axperiencing homelessness, and children in foster care,

N

Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to employ existing staff of the local educational agency.

Provide a detalled budget to explain how ESSER funds will be used in your LEA,

CARES Act ESSER Funds
FUND SOURCE CODE 4280

Function] Object | Program| Amount Brief Description of Expenditure

SEE ATTACHED DOCUMENTS FOR BCS COMPLETE BUDGET DETAIL
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LEA; Birmingham City Schools

CLB#114

Function Object Program Amount Brief Description of Expenditure
1100 333 1200 5 350,000.00 |Scftware Maintenance- Hotspot purchases for students
1100 333 1500 S 350,000.00 |Software Maintenance- Hotspot purchases for students
1100 333 8100 S 350,000.00 |Software Maintenance- Hotspot purchases for students
1100 495 1200 5 4,561,000.00 |Computer Hardware- Chromebooks and Ipads for students
1100 495 1500 S 3,048,582.00 |Computer Hardware- Chromebooks and Ipads for students
1100 485 2100 5 1,404,346.00 |Computer Hardware- Chromebooks and Ipads for students
2215 622 2100 S 47,000.00 |License Fees- Zoom Licenses for Faculty, Staff, and Administration
2140 447 8210 5 5,000.00 |Custodial Supplies-PPE Material and Cleaning Solutions
2210 441 8220 S 150,000.00 |Custodizl Supnblies-PPE Material and Cleaning Solutions
2210 441 8220 5 150,000.00 jCustodial Supplies-PPE Material and Cleaning Solutions
4120 441 8410 5 50,000.00 |Custodial Supplies-PPE Material and Cleaning Solutions
3200 329 8320 S 555,800.00 |Other Professional Services- Building Cleaning
6510 910 8610 5 66,777.37 |Indirect cost
9200 120 4900 S 49,206.21 [Private School- Substitutes
9200 192 4900 5 10,614.86 |Private School- Stipends
9200 230 4500 S 5,028.33 [Private School- Social Security
5200 240 4900 5 867.40 {Private Scheal- Medicare
9200 250 4200 S 35.90 |Private Scheol- Unemployment
9200 312 4300 S £5,791.73 |Private School- Staff Ed Services
5200 411 4900 5 106,255.14 |Private School- Classroom Instructional Supplies
9200 412 4300 S 5,650.00 |Private School- Staff Resources
9200 414 4300 ) 95,511.90 |Private School- Instructional Software
5200 415 4900 S 33,314.03 |Private School- Other Instructional Supplies
5200 423 4500 S 158,189.15 |Private School- Audio/Video Material
9200 424 4900 ) 2,670.42 {Private School- Magazine and Periodicals
8200 441 4500 S 479,841 98 |Private Schocl- Custodial Supplies
5200 481 4500 S 124,158.58 |Private Schoci- Classroom Equipment
9200 485 4500 S 483,390.43 {Private School- Computer Hardware
9200 622 4900 S 2,219.52 |Private Schoc!- License Fees

Total 5 13,125,651.00




What is the LEA's proposed timeline for providing services and assistance to students and staff?

Rirmingham Clly Beheals' limeline for providing sendeas and agsisiance lo studants ani slaff:

March 13, 2020-May 20, 2020
Jung 1, 2020- August 18, 2020
August 17, 2020-Soplomber 30, 2020
Octlober 7, 2020-Ssplember 30, 2021
Ocloeber 3, 2021.Seplemiter 30, 2022

All{unds will be axpendad by Septembor 30, 2022,

How will the LEA use ESSER funds to promote remote learning?

Blrmingham City Schools will support remote learning by providing studenls with lechnology devices lo use at home to
ensure they are able to participate in the virtual experience. Al students in grades K-12 will recelve a lechnology device.
In addition, additional WiFI/Hot Spots will be purchased to ensura students will have access to Internst at home.
Teachers will also be provided davices to ensure they are able to provide remate tearning. In addition, teachers wilt
racelve professional development (o assist them In the area of teaching in a remote learning environment.

3, Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures ar certifies the folfowing:

» The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
as required under Section 18005 of Division B of the CARES Act.

»  The LEA recelving ESSER funds will provide equitable services to students and teachers in non-public schools
located within the LEA in the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningful consultation with representatives of non-public schools.

»  The LEA will ensure that it will maintain control of funds for the services and assistance provided to a
non-pubic school '

»  The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.

»  The LEA will ensure that services to a non-public school with ESSER funds will be provided by the LEA
directly, or through contract with, another public ar private entity.

Provide a brief explanation of the following: How will equitable service funds he used by the private schools?
How will timely and meaningfu! consultation oceur with private schools? What is the proposed timeline for
services and assistance to be implementad by private schools?.

Birmingham CRy Schoals Inlenl is lo ensure that all private schoals who wanl to participate are provided the opportunily. inlent leiters were malled lo
surrounding private schools for heir inlenl te pariicipate. Those privale schools who efect lo paricipate wilk participate in consultation with the district,
Each privale school wiil be assigned a dislrict support person lo collaborate with them in completion of thelr equilable sarvices plan and assist wilh
the understanding of allowable purchases. Private schools equilable services funds will be usad to support the same areas as it appear In part 3 of
tha equitable services plans. Allar raviswing the equitable services plany from BCS parlicipaling privale schoots, many will utilize funds for sanitation,
cleaning suppiies, equipment, compular hardware, training, wotlng, parsonal protestive equipment, inslructiona! software, and profeasional
development.

i

4. Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the following:

» The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicable hased on the unigue financial
circumstances of the LEA, CARES Act funds generally will not be used for benuses, merit pay, or similar
expenditures, unless related to disruptions or ¢losures resulting from COVID-19,

» The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section
8101(14), sa that students can continue learning during school closures.

+ The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability
of expenditures.

+  The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act.

‘OTHER ASSURANCES AND,CERTIFICATIONS.
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The LEA Superintendent or his/her outhorized representotive assures or certifies the following:

¢ The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of their compliance with Section
18003(d), such as any use of funds addressing the digital divide, including seecuring access to home-based
connectivity and remate-use devices, related issues in supporting remote learning for all students, including
disadvantaged populations.

* The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals for interview and
examination, upon request.

+  The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guidelines to Agencles on Governmentwide Debarment and Suspension
{Nonprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, a5 adopted and amanded as regulations of the
Departmentin 2 CFR Part 3474,

5. Section 442 of the General Education Provisions Act Assurances

The LEA Superintendant or his/her authorized representative assures or certifies the following:

(a) Each local educationai agency which participates In an applicable program under which Federal funds are made
avallable to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth in subsection (b). The application shall cover the participation by that local
aducational agency in all such programs.
{b} The gzneral application submitted by a local education agency under subsection {a) shall set forth assurances
(1) that the local educational agency will administer each program by the application in accordance with all applicable
statutes, regulations, program plans, and applications;
{2) that the control of funds provided to the lacal educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;
{3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under gach program;
{4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and tha Secretary to perform their duties and that the local
educational agency will maintain such records, Including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;
(5} that the local educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, organizations, and individuals in the planning for and operation of each program;
(6} that any apphcation, evaluation, periodic program plan or report relating to each program will be made readily
available to parents and other members of the general public;
(7} that in the case of any project involving construction -

{A) the project Is not inconsistent with overall State plans for the construction of school facilities, and

{8} in developing plans for construction, due consideration will be given to excellence of architecture and

design and to compliance with standards prescribed by the Secretary under section 504 of the

Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are

accessible to and usable by individuals with disabilities;
{8) that the local educatianal agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educatianal research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and
(2} that none of the funds expended under any applicable program will be used to acyuire equipment {including
computer software} in any instance in which such acquisition results In a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an arganization,
(c} A general application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
circumstances affecting an assurance In such application,
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6. Section 427 of the General Education Provisions Act Assurances
{a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure equal
access to education and to promote educational excellence throughout the Nation, by -

{1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in
any preject or activity carried out under an applicable program; and

{2) promoting the ability of such students, teachers, and beneficiaries to meet high standards,
(b} The Secretary shall require each applicant for assistance under an applicable program (other than an individual} to
develop and describe In such applicant's application the steps such applicant proposes to take to ensure equitable access
to, and equitable participation In, the project or activity to be conducted with such assistance, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome barrlers to equitable participation,
including barriers based on gender, race, colar, national origin, disability, and age.
(¢} The Secretary may establish criterfa and provide technical assistance for meeting the requirements of this section,
(d} Nothing in this section shall be construed to alter in any way the rights or responsibillties established under the laws
clted in section 400{d) of this Act.

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcoma barriers {(including barriers based on gender, race, color, national origin, disability, and age) that
impede eqgual access to, or participation in, the program?

The misslon of lhe Birmingham Gily Schools Is lo guide all students fo achieve excelisnce in a safe, secure and nurluring enviranment. As a rasult, all
students, regardiass of elhniclly, economic slatus, gender, disabifily and/or age, will be sble lo take advaniage of every epporlunily alforded to them
as il relates to the aducallonal program, Writlen policy and procedures ara in place to ensure that all teachers, students, and stakeholders receive
equilable access to meet high slandards and expectallon. In addition, students will be pravided a shallanging curriculum designed to mest the
Individual need of the sludenl, Teachers will receive quality professional developmenl to mesi the academic ehallengas in an efforl to promote
educational exsellence. Addidonally, staksholders will be able to parficipata In varicus surveys lo snsura that thay are inchided in lhe decision making
process wilhin dislrict, BGS wlill cerlinue to taks ihe necessary sleps to ensure equily within the educational program.

To the hest of my knowledge and belief, all the information and data in this agreement are true and correct. |
acknowledge and agree that the failure to comply with all Assurances and Certifications In this agreement, all relevant
provisions and requirements of the CARES Act, Pub. L. No. 116-136 [March 27, 2020), or any other applicable law or
regulation may result in Hability under the False Claims Act, 31 U.5.C, § 3729, et seq. ; OMB Guidelines to Agencles on
Governmentwide Debarment and Suspension {Nonprocurement) in 2 CFR Part 180, as adopted and amended as
regulations of the Department in 2 CFR Part 3485; and 18 U.5.C. § 1001, as appropriate.

Mrs. Crystal Billingsley-Briggs (205) 231-4639
LEA Chief school Financial Officer {Typed Name) Telephone Number
23 ﬂ)’)/(qg‘(j 08/04/2020
LEA hief School FInancIaIfo:cerS’g‘rﬁature Date (mm/dd/yyyy)
Dr. Mar | (205) 231-4365
LEA perﬁten t(Typ d Na e{ Telephone Number
08/04/2020
LEA SuperintendentSigiiature Date {mm/dd/yyyy)

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

.. ALSDE‘InternaliUseOnly

Date A'pphcat;on eived; %/5 /ZD Z0 Date ALSDE Approved: 8/ / 2020
Ui | D87/ 2022
State Superintendent and/or Desagnee Signature Date (ltlm/dd!/ww}

Date CARES Act ESSER Funds Released:
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