State of Alabama

Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency (LEA) Application

In order to receive a CARES Act ESSER Fund allocatlon, an LEA must submit this application to the SEA.

GENERAL INFORMATION

1. LEA Information

LEA Name

Butier County School System

Mailing Address

211 School Highlands Road

|Physical Address

211 School Highlands Road

City/Town and Zip Code

Greenville, AL 36037

Superintendent's Name

| Joseph Eiland

Contact Person

Lisa Adair

Contact Person Position

Federal Programs Director

Contact Telephone Number (334) 382-2665
Contact Email lisa.adair@butierco k12.al.us

| PROGRAMMATIC, FISCAL, AND REPORTING ASSURANCES

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020.

2. Allowable Service(s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activities allowable under section 18003(d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related to state or local teacher or faculty unions or associations.

[How will the LEA determine the most Important educational needs as a result of COVID-19?

Sinca March 18, 2020, the LEA has met conaietently with the Administrative Leadership Team. This team conaists of the Supsrintandent, CSFO, Central Office Direciors, Coordinators, Suparvisors and Princlpals of
agch of the local schoots. When we had to sbruplly close achoals due to this unprecedented epidsmic, we became palnfully sware that we could not transttion easlly and quickly into remate studant lesming We did Lhe
heal wa could lo dietribute aducational lesming packels, but realized quickly how difficult it would be to sustain and to engage swdsnta in leaming In this way. Many of our schoole had begun fo buy devices with thelr
Tiie funding over Lhe years, bul there was no system or procedurs In placa for diatributing those devicss for students In Lhe svent that they were unabie to go o school, We also discovered during this time, that onlya
handful of our teachars falt conf In ramota | tion through platforma such as those the Google Bulte offrs. Therefore, the two immediate neads that aur Leadership Team discovered ware (1) we needed
anough lechnology for & 1:1 Inftiative and a procadura to tha tachnalngy to stud and hars and (2) we neaded to conduct additio on that faclitats remots and
blandad laaming. As the Leadership Team has had to adjust plans with each new health order, another nead hes emerged (3) how to prapare for and reapand fo the possible spraad of infectious diseasa within our
bulldings. In arder for students and teachers to feal confidant as thay came beck to schaol and work, safety and cleanlinsas procadures must be in place. All students and teachers must ba knowledgeable of these
protocals and we must all wark togather to kaap ona another healthy. Once thess primery and immedlate nesds are sddressed, wa can begln 1o look at the siudent dats to address the gaps resuling from the
prolonged schoal closure.

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
services?

Tha LEA hes craated the Start Smart Plan to address student laaming gaps immediately upan studanta’ retum to echool, Within the first week of raluming to school, wa will begin to assess our K-8 students using
STAR Reading and Malh. Grade Leval and Subject Leve! data meslings wil be held to delermine what lsaming geps reaultsd from the diaruption of sarly schoal cloaurs. We will pay particular ettantion to which
standards ara not conslatently masterad from the previous year and cresls @ plan to embad {hose standsrds in this achool yaar's instruction. For our Tier 1 Instruction, we intand to purchase intamctive digitsl
workbooks, aa oppoasd to canaumables to accompany our texthooks. We are also looking to purchase addilional seats for onHine currlcular rasourcas wa currently ues. Furlher, wa will determine which studants may
nead Tier 2 and Tier 3 intervantions. Savaral schools are using Title monles to hire an addional interventioniat to help closs those lesrning gaps that may have occurred. These Interventloniat can pravide both pull out
and push in sarvices, We will also provide extanded [eaming ssrvices. Further, wa have purchesed two andine curricular programs that allow us to address individual student geps: Dream Box (Math) and Lexia Cora
(reading).We Intand to usa thesa programa not only for intarvention but also as a resourca for biended leaming and anichment. For our 8-12 students we will usa Scantran Express and STAR for aur universal
scraenars and for our RT1 procass. Wa wil aleo coordinale tranecript audits for each student to determine what classas may be nesded as a result of the early schoal closure. We have alraady begun this process for
sludents who may have falled a second semeatar course sa that students could enroll In our virual summar school program. Wa will continue this process through the summer lo detarmine sludents that may nead to
take additions| clessas In the fall end/or attend our extanded leerning program.
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allowable activities will the LEA use ESSER funds to provide educational services? (Select all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA}.

Activities authorized by the Individuals with Disabilities Education Act (IDEA).

Activities authorized by the Adult Education and Family Literacy Act.

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006.

Activities authorized by subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act,

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schools.

Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each population,

Developing and Implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies.

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectlous diseases.

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building
operated by such agengy,

K BDHDHDDEHDH

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how te provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act (20 USC 1401 et seq.) and how to
ensure other educational services can continue to be provided consistent with all Federal, State, and local
reguirements.

N

Purchasing educational technology (including hardware, software, and connectivity) for students who are

'served by the local educational agency that aids in regular and substantive educational interaction between

students and their classroom instructors, including low-income students and students with disabilities,
which may include assistive technology or adaptive equipment.

[

Providing mental health services and supports.

N

Planning and implementing activities related to summer learning and supplemental afterschool programs,
including providing classroom instruction or online learning during the summer months and addressing the
needs of low-income students, students with disabilities, English learners, migrant students, students
expariencing homelessness, and children in foster care.

Other activities that are necessary to maintain the operation of and continuity of services in local

educational agencies and contlnumg to employ exlsting staff of the local educational agency.

Provide a detailed budgst to explain how ESSER ful funds wlli be used in your LEA.

CARES Act ESSER Funds
FUND SOURCE CCDE 4290
Function | ObJect [ Program{ Amount _ Brief Description of Expenditure
_ ' - B B Sea Aftached Spreadsheat for a more detallad and complste Budget -
1100 495 8100 $500,000.00 |Technology 1:1 Inltiative: Hardware {Chromebooks and Tablets)
1100 414 8100 $50,000.00 | Software /Licensing Fees
8410 485 8620 $60,000.00 | Internet Gonneclivity
2220 1™ 8620 $15,000.00 | Technology Supporl Supplement (5‘(20!21 and SY21/22)
2140 121 8,210 $160,000.00 |Lead Nurse {SY20/21 and SY21!22)
2190 69 a210 $70,000.00 |Lead COVID Safely and Sanitatlon Supervisor {S8Y20/21 and S$Y21/22)
3200 441 8320 $88,670.10 | Sanitation Materials and Supplies (PPE and Cleaning Materials and Supplles)
9200 495 4000 | $138,018.30 |Non Public Equitable Services o '
8910 910 8690 $118,076.80 | Indirect Cost (10%)
$1,180,766.00 | TOTAL
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BCSS ESSER/CARES Budget

FUNCTION [OBIECT PROGRAM |AMOUNT DESCRIPTION
1100 495 8100{ § 500,000.00 |Hardware {Chromebooks/Tablets)
1100 414 8100} 5 50,000.00 Soﬁ:ware/Licensin_i Fees
6410 495 8620] $  50,000.00 |internet Connectivity
2220 191 8220 $§  12,494.79 |Technology Support Supplement
2220 220 8220 $ 1,544.36 |Technology Support Supplement Retirement
2220 230 8220[ S 774.68 |Technology Support Supplement Social Security
2220 240 8220} S 181.17 Technology Support Supplement Medicare
2220 250 8220| $ 5.00 |Technology Support Supplement SUI
2140} 121 8210{ § 106,994.00 {Lead Nurse Salary
2140 210} 8210| 5 19,200.00 |Lead Nurse Insurance
2140 220] 8210 §  13,224.46 |Lead Nurse Retirement
2140 230 8210 5 6,633.62 lLead Nurse Social Security
2140 240 8210} S 1,551.42 {Lead Nurse Medicare
2140 250 8210} $ 42.80 |Lead Nurse SUI
2190 099 8210| § 64,000.00 |Lead COVID Safety & Sanitation Supervisory
2190} 230} 8210] § 3,968.00 jLead COVID Safety & Sanitation Social Security
2190 240 8210] s 928.00 |Lead COVID Safety & Sanitation Medicare
2190) 2504 8210 $ 25.60 {Lead COVID Safety & Sanitation SUI
3200 441 8320{1 &  92,102.20 |Sanitation Materials & Supplies
5200 495 4900] § 110,000.00 [Non Public Schools computer hardware
9200} a1 4900] $  29,019.30 [Non Public Schools PPE
6910 910 8690] S 118,076.60 |Indirect Cost (10%)
$ 1,180,766.00 {TOTAL




What is the LEA's proposed timeline for provldln_g services and assistance to students and staff?

BCSS plana to bagin to purchasa the tachnology and rescurces neaded Lo move to a 1:1 devios initlalve i proparation for remola and blanded atudsnt leaming in June 2020, The
LEA has nlso bagun ta ordar sanitaticn supplies and PPE for staff and studanls for summer programs and exlracurrcular acllvities. We plan b hire @ laed nurse and a lead safety
and sanitation supervisor thal will be responslbia for devefoping and implementing procedures lo ensure that sahoals am prapared i eepond to the spread of infactious disease in
July 2020. These paracns would also work callaboralively Lo arder and distibute PPE and senllation supplies that will be nsaded for 8Y20-21, They will also travel fo each schoal In
the dlatrict o train siaff and monltor each lacallan for compliance in eefaty and sanilation, We hope fo fund these pasitions for tws consacutive school years to ensura that sohools
a7a ready and able to austaln any procedures past the ESSER funding. Also, baglnnlng In July 2020, we will have additional fschnolagy etaff membars helping inventory and daliver
the additlonal devices neaded for aur 1:1 Inillalive, These persons wil recalve a supplament for thelr additional wark on our Initiadiva, in July/August 2020 wa will survey famlkes of
our sludants to detenmine Intemnat conneativity nesds and purchasa hol spots cn &n as naedsd haslu In the event that the &choals must go fo remota leaming quickly,

How will the LEA use ESSER funds to promote remote learning?

This summer every teacher recelved professional devalopment on Google Tools so that they will be preparad to move to blended and possibly remote
lgaming with their students once school la back in sesslon. A significant portion of our ESSER Budget will be dedlcated to technology. BCSS intends
to use these funds to supplernent a 1:1 Inltiative to place devices (Chromabocks and/or Tablets) in the hands of avery student. Further, for those
Individual students who may not have asccess to the internst remotely, wa are looking to fund Individual hotspots on an as needed bases. With the use
of the newly purchased devices and through the Goople and an-line curriculum products and resources that teachers have already raceived
professional development on, we hope to be able to fully promote and support remote leaming In the event of school clesures and transition to 2 more
blended leaming environment if we are able to remaln in our buildings,

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

o The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
as required under Section 18005 of Division B of the CARES Act.

s  The LEA recelving ESSER funds will provide equitable services to students and teachers in non-public schools
located withii the LEA in the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningfu! consultation with representatives of non-public schools.

» The LEA will ensure that it will maintain control of funds for the services and assistance provided to a
non-public school - '

o The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.

» The LEA will ensure that services to a non-public school with ESSER funds will be provided by the LEA
directly, or through contract with, another public or private entity.

Provide a brief explanation of the following: How will equitable service funds be used by the private schools?
How will timely and meaningful consultation occur with private schools? What is the proposed timeline for
sarvices and assistance to be implemented by private schools?

The Fadaral Programe Dlmetor nolifed Bullar County's only private achool, Farl Defe Acaderny, by taxt and emall of thelr potentiel ESSER allacation an May 28, 2020. The consullation mesting was
condugted ramotety on June 1, 2020, The Haadmaster, Tech Director, Roard Chairman, and Saceetary fom ths nott-publin ssheed atterdad snd the Fadaral Programa Directar fmm BRRS fagilitatad
Lhes masting. During the constitation, the Intent to Partcipate Form, Outreach Log, Frivate School Enrcliment Survey and the Ecuitabls Services Implementation Form was reviewed, It was dacided
during the maeting that they Intended Lo partisipale; howevar, hay wantad to mast with thelr lsadership to determine thelr needs and budget prur to submitling their Implementation Form, Tha
non-publio schoo!'s tolal allocation ia $164,485.68 (§110,000 far technelogy to supplement thair 1:1 Initiativa thet Includes hardware, softwara and adaptive teachnelagy + $28,019.90 for sanitatian
materials and supplies + $16,446.58 Indirect oost = $154,485,80), They have already bagun 1o aubmit purchass arder raquests through cur KISSFLOW sysiem, Wa wil bagin 1o order and iventary
dewines throlgh June and July to distribute fo the schaol in August of 2020, They will aleo bagin to artler eanitation erid PPE auppies In Juna 2020 and canliaus threugh the coming schoal yeer on
N a8 neaded baske. Thia privale sohool also racaivas Tiie |l funding from our ayslem. The Faderal Programs Diractor will continue 1o suppod and conault the nan-publlc sshodl on ESSER funds In
canjunetion with the Tt Il consultation meetinge conelatanlly (hroughout the yaar.

| OTHER ASSURANCES AND CERTIFICATIONS

4. Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the following:

» The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicable based on the unique flnanclal
circumstances of the LEA. CARES Act funds generally will not be used for honuses, merit pay, or similar
expenditures, unless related to disruptions or closures resulting from COVID-19.

o The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Sectlon
8101(14), so that students can continue learning during school closures.

» The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability
of expenditures.

o  The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act.
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The LEA Superintendent or his/her authorized representative assures or certifies the following:

e The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of their compllance with Section
18003(d), such as any use of funds addressing the digltal divide, including securing access to home-based
conngctivity and remote-use devices, related Issues in supporting remaote learning for all students, including
disadvantaged populations,

# The LEA will cooperate with any examination of records with respect to such funds by making records
available for Inspection, production, and examination, and authorized individuals for interview and
examination, upon request.

e The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Reguiations (EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OM# Guidelines to Agencles on Governmentwide Debarment and Suspension
{(Nonprocurement) itr2 CFR Part 180, as adopted and amended as regulations of the Department In 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Department In 2 CFR Part 3474,

5. Section 442 of the General Education Provisions Act Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

{a) Each local educational agency which participates in an applicable program under which Federal funds are made
available to such agency through a State agency or board shall submit to such agency or board a general application
contalning the assurances set forth in subsection (b). The application shall cover the particlpation by that local
aducational agency in all such programs.

{b) The general application submitted by a local education agency under subsection (a} shall set forth assurances

(1) that the local educational agency will administer each program by the application In accordance with all applicable
statutes, regulations, program plans, and applications;

{2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be In a public agency and that a public agency will administer those funds and property;

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds pald to that agency under each program;

(4) that the local educational agency will make reparts to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local
educational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;

(5) that the local educational agency will provide reasonable cpportunities for the participation by teachers, parents,
Yand other interested agencies, organizations, and Individuals In the planning for and operation of each program;

(6) that any application, evaluation, periodic program plan or report refating to each program will be made readily
availabie to parents and other members of the general public;

{7) that in the case of any project involving construction -

{A) the project is not inconsistent with overall State plans for the construction of schoal facilitles, and

{B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by individuals with disabilities;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and
{9) that none of the funds expended under any applicable program will be used to acquire equipment {including
computer software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

{¢) A general application submitted under this section shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the prograts covered by the application shall not require the submission or
lamendment of such application unless required by changes in Federal or State law or by other significant change In the
circumstances affecting an assurance in such application.
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6. Section 427 of the General Education Provisions Act Assurances
(a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure equal
access to education and to promote educational excellence throughout the Nation, by -

(1) ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in
any project or activity carried out under an applicable program; and

(2) promoting the ability of such students, teachers, and beneficiaries to meet high standards.
(b} The Secretary shall require each applicant for assistance under an applicable program (other than an individual) to
develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable access
to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation,
including barriers based on gender, race, color, national origin, disability, and age.
(c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of this section.
(d) Nothing in this section shall be canstrued to alter in any way the rights or responsibilities established under the laws
cited in section 400(d) of this Act.

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barriers (including barriers based on gender, race, color, national origin, disability, and age) that
impede equal access to, or participation In, the program?

BCSS intends for this 1:1 initiative toward blended, and possibly remote, student learing to breakdown barriers by
putting a device and internet connectivity into every child's and every teacher's hands no matter their gender, race,
color, national origin, disability and/or age. We hope that this new initiative will inspire student engagement in learning
that over reaches leaming styles and abilities. Further, it is the LEA's intention that we will make our schools cleaner
and safer for all of our students and teachers so they feel empowered fo return to our buildings in the fall.

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. |
acknowledge and agree that the failure to comply with all Assurances and Certifications in this agreement, all relevant
provisions and requirements of the CARES Act, Pub. L. No. 116-136 (March 27, 2020}, or any other applicable law or
regulation may result in liability under the False Claims Act, 31 U.S.C. § 3729, et seq. ; OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended as
regulations of the Department in 2 CFR Part 3485; and 18 U.S.C. § 1001, as appropriate.

Brandi Mosley (334) 382-2665
hief School Financial Officer (Typed Name) Telephone Number

- Puondis, 06/10/2020

LEA Chief School Financial Officer Signature Date {(mm/dd/yyyy)
Joseph Eiland (334) 382-2665

LEA Superintendent (Typed Name) Telephone Number

06/10/2020

LEA Superintend€ént Signature Date (mm/dd/yyyy)

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.
| ALSDE Internal Use Only |
Date Application cei\?q [p/ 1 _;’/Z 090 Date ALSDE Approved: /,4 ,/ /5 / 20720
/ / / ! ! /
ﬁ 7% DbJi3 /222

State Superintendent and/or Designee Signature \ Date (mm/dd/{yyy)

Date CARES Act ESSER Funds Released:
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How will the LEA determine the most important educational needs as a result of COVID-
19?

Since March 13, 2020, the LEA has met consistently with the Administrative Leadership Team.
This team consists of the Superintendent, CSIFO, Central Office Directors, Coordinators,
Supervisors and Principals of each of the local schools. When we had to abruptly close schools
due to this unprecedented epidemic, we became painfully aware that we could not transition
casily and quickly into remote student learning. We did the best we could to distribute
educational learning packets, but realized quickly how difficult it would be to sustain and to
engage students in learning in this way. Many of our schools had begun to buy devices with their
Title funding over the years, but there was no system or procedure in place for distributing those
devices for students in the event that they were unable to go to school. We also discovered
during this time, that only a handful of our teachers felt confident in remote instruction through
platforms such as those the Google Suite offers. Therefore, the two immediate needs that our
Leadership Team discovered were (1) we needed enough technology for a 1:1 initiative and a
procedure to distribute the technology to students and teachers and (2) we needed to conduct
additional professional development on platforms that facilitate remote and blended learning. As
the Leadership Team has had to adjust plans with each new health order, another need has
emerged (3) how to prepare for and respond to the possible spread of infectious disease within
our buildings. In order for students and teachers to feel confident as they come back to school
and work, safety and cleanliness procedures must be in place. All students and teachers must be
knowledgeable of these protocols and we must all work fogether to keep one another healthy.
Once these primary and immediate needs are addressed, we can begin fo look at the student ddld
to address the gaps resulting from the prolonged school closure.

How does the LEA intend to assess and address student learning gaps resulting from the
disruption in educational services?

The LEA has created the Start Smart Plan to address student learning gaps immediately upon
students' return to school. Within the first week of returning to school, we will begin to assess
our K-8 students using STAR Reading and Math. Grade Level and Subject Level data meetings
will be held to determine what learning gaps resulted from the disruption of carly school closure,
We will pay particular attention to which standards are not consistently mastered from the
previous year and create a plan to embed those standards in this school year's instruction. For our
Tier 1 Instruction, we intend to purchase interactive digital workbooks, as opposed to
consumables (o accompany our textbooks, We are also looking to purchase additional seats for
on-line curricular resources we currently use. Further, we will determine which students may
need Tier 2 and Tier 3 interventions. Several schools are using Title monies to hire an additional
interventionist to help close those learning gaps that may have occurred. These interventionist
can provide both pull out and push in services. We will also provide extended learning services.
Further, we have purchased two on-line curricular programs that allow us to address individual
student gaps: Dream Box (Math) and Lexia Core (reading). We intend to use these programs not
only for intervention but also as a resource for blended learning and enrichment. For our 9-12
students we will use Scantron Express and STAR for our universal screeners and for our RTI
process. We will also coordinate transcript audits for cach student to determine what classes may



be needed as a result of the early school closure. We have already begun this process for students
who may have failed a second semester course so that students could enroll in our virtual
summer school program, We will continue this process through the summer to determine
students that may need to take additional classes in the fall and/or attend our extended learning
program.,

What is the LEA's propesed timeline for providing services and assistance to students and
staff?

BCSS plans to begin to purchase the technology and resources needed to move to a 1:1 device
initiative in preparation for remote and blended student learning in June 2020. The LEA has also
begun to order sanitation supplies and PPE for staff and students for summer programs and
extracurricular activities, We plan to hire a lead nurse and a lead safety and sanitation supervisor
that will be responsible for developing and implementing procedures to ensure that schools are
prepared to respond to the spread of infectious disease in July 2020. These persons would also
work collaboratively to order and distribute PPE and sanitation supplies that will be needed for
SY20-21. They will also travel to each school in the district 1o train staff and monitor each
location for compliance in safety and sanitation. We hope to fund these positions for two
consecutive school years to ensure that schools are ready and able to sustain any procedures past
the ESSER funding. Also, beginning in July 2020, we will have additional technology staff
members helping inventory and deliver the additional devices needed for our 1:1 initiative. These
persons will receive a supplement for their additional work on our initiative. In July/August
2020 we will survey families of our students to determine internet connectivity needs and
purchase hot spots on an as needed basis in the event that the schools must go to remote learning
quickly.

How will the LEA use ESSER funds to promote remote learning?

This summer every teacher received professional development on Google Tools so that they will
be prepared to move to blended and possibly remote learning with their students once school is
back in session. A significant portion of our ESSER Budget will be dedicated to technology. .
BCSS intends to use these funds to supplement a 1:1 initiative to place devices (Chromebooks
and/or Tablets) in the hands of every student. Further, for those individual students who may not
have access to the internet remotely, we are looking to fund individual hotspots on an as needed
bases. With the use of the newly purchased devices and through the Google and on-line
curriculum products and resources that teachers have already received professional development
on, we hope to be able to {ully promote and support remote learning in the event of school
closures and transition to a more blended learning environment if we are able to remain in our
buildings.

Provide a brief explanation of the following: How will equitable service funds be used by
the private schools? How will timely and meaningful consultation occur with private
schools? What is the proposed timeline for services and assistance to be implemented by
private schools?



The Federal Programs Director notified Butler County's only private school, Fort Dale Academy,
by text and email of their potential ESSER allocation on May 29, 2020, The consultation
meeting was conducted remotely on June 1, 2020. The Headmaster, Tech Director, Board
Chairman, and Secretary from the non-public school attended and the Federal Programs Director
from BCSS facilitated the meeting. During the consultation, the Intent to Participate Form,
QOutreach Log, Private School Enrollment Survey and the Equitable Services Implementation
Form was reviewed. It was decided during the meeting that they intended fo participate;
however, they wanted to meet with their leadership to determine their needs and budget prior to
submitting their Implementation Form. The non-public school's total allocation is $154,465.89
($110,000 for technology to supplement their 1:1 initiative that includes hardware, software and
adaptive technology + $29,019.30 for sanitation materials and supplies + $15,446.56
administrative cost to be retained at the LEA = $154,465.89). They have already begun to submit
purchase order requests through our KISSFLOW system, We will begin to order and inventory
devices through June and July to distribute to the school in August of 2020. They will also begin
to order sanitation and PPE supplies in June 2020 and continue through the coming school year
on an as needed basis. This private school also receives Title I funding from our system. The
Federal Programs Director will continue to support and consult the non-public school on ESSER
funds in conjunction with the Tittle IT consultation meetings consistently throughout the year.

What steps does the LEA propose to take to permit students, teachers, and other program
beneficiaries to overcome barriers (including barriers based on gender, race, color,
national origin, disability, and age) that impede equal access to, or participation in, the
program?

BCSS intends for this 1:1 initiative toward blended, and possibly remote, student learning to
breakdown barriers by putting a device and internet connectivity into every child's and every
teacher's hands no matter their gender, race, color, national origin, disability and/or age. We hope
that this new initiative will inspire student engagement in learning that over reaches learning
styles and abilities. Further, it is the LEA's intention that we will make our schools cleaner and
safer for all of our students and teachers so they feel empowered to return to our buildings in the
fall. S :



