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State of Alabama
Coronavirus Aid, Relief, and Economic Security {CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency {LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA.

GENERAL INFORMATION -

1. LEA Information

LEA Name Dothan Clty Schools
Mailing Address " | 1665 Honaysuckle Rd
Physical Address 16865 Honeysuckle Rd
City/Town and Zip Code Dothan, AL 36305
Superintendent's Name | r. Phyllis Edwards
Contact Person. Mrs. Lee Jacobs

Contact Person Pasition Assistant Superintendent
|Contact Telephone Number | (334) 793-1397

Contact Email jujacobs@dothan.k12.al.us

TIC, FISCAL, AND REPORTING ASSURANCES

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The avallability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to
expend funds until 9/30/2022, Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020,

2, Allowable Service{s} Assurance

The LEA Superintendent or his/her authorized representative assures or certifies thot:

The LEA will use ESSER funds for activities allowable under section 18003(d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2) expenditures related to stete or local teacher or faculty unions or associations.

How will the LEA determine the most important educational needs as a result of COVID-19?

Please see the attached response!

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
servicas?

Please see the attached reSponse!
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_.\l}'!_hlch allowable activities will the LEA use ESSER funds to provide educational services? (Select all that apply)

Activitles authorized by the Every Student Succeeds Act (ESSA).

Activities authorized by the Individuals with Disabllities Education Act (IDEA},

Activitles authorized by the Adult Education and Family Literacy Act.

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006,

Activities authorized by subtitle B of Title VIi of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencles, to improve coordinated responses among
such entities to prevent, prepare for, and respond to coronavirus.

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schools,

Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth including
how outreach and service delivery will meet the needs of each population.

Developing and implementing procedures and system_s 1o improve the preparedness and response efforts of
local educational agencies.

Training and professional development for staff of the local educational agency on sanitation and minimizing
the spread of infectious diseases,

NEEINREIE T

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building
operated by such agency.

N

Planning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technclogy for online learning to all students, how to provide guidance for carrying
aut requirements under the Individuals with Disabilities Education Act {20 USC 1401 et seq.) and how to
ensure other educational services can continue to be provided consistent with all Federal, State, and local
reguirements.

N

Purchasing educational technology (including hardware, software, and connectivity) for students who are
served by the local educational agency that aids in regular and substantive educational Interaction between
students and their classroom instructors, including low-income students and students with disabilities,
which may include assistive technology or adaptive egquipment.

§

Providing mental health services and supports,

L

Planning and implementing activities related to summer learning and supplemental afterschool progra ms,
including providing classroom instruction or online learning during the summer months and addressing the
needs of low-income students, students with disabilities, English learners, migrant students, students
experiencing homelessness, and children in foster care. '

H .

Other activities that are necessary to maintain the operation of and continuity of services in local

educational agencies and continuing to employ existing staff of the local educational agenacy.

Provide a detailed budget to explain how ESSER funds will be used in your LEA.

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function| Object | Program | Amount Brief Descr:ptlon of Expenditure

See attached spreadsheet.
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4110-394-8410
2210-333-8220
6450-394-8420
3900-449-8390
3900-394-8390
2140-479-8210
9140-419-4711
2190-479-8210
2190-381-8210
2190-364-8210
1100-419-1200
1100-419-1500
9200-449-4900
9200-491-4800
9200-333-4900
9200-419-4900
1100-101-1200
1100-230-1200
1100-240-1200
1100-250-1200
1100-101-1500
1100-230-1500
1100-240-1500
1100-250-1500
3900-492-8420
6910-910-8690

CHART OF ACCOUNTS

Printing and Binding
Software Maintenance Agraemeni
System Wide - Printing Ser.
Other Operation Supplies
_ Printing and Binging

General Supplies
Instructional Supplies

General Supplies

Lecal Travel
Postage
Instructional Supplies
Instructional Supplies
Other Operation Supplies
Instructional Equipment
Software Malntenance Agreement

Instructional Supplies

22 Tutors {elementary-517/19hre/36 wks)  $255,816.00

FICA
MED
Sul
8 Tutors (secondary-$17/18hrs/36 wks)
FICA
MED
SuUIl
Fixtures and Furniture under 5000
Indirect Cost 10%

$3,666.41
'$1,170.32
$23,837.73
$834,712.93
$1,043.16
$46,311.71
$2,386.22
$3,086.03
$361.21
$5,036.90
$517,273.00

Total Private

$185899.15 o o) aflocation

$15,860.59
$3,709.33
$127.91
$93,024.00
$5,767.49
$1,348.85
$46.51
$200,000.00
$270,708.55

$2,977.794.060
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What is the LEA's proposed timeline for providing services and assistance to students and staff? '

Our timeline began when Governor Ivey ordered a state public health emergency on March 13,
2020, and all Alabama School Systems were closed. We will continue these services and
assistance through the summer and into the 2020-2021 school year,

How will the LEA use ESSER funds to jiromote remote learning?

Please see the attached responsel

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

¢ The LEA receiving ESSER funds will provide equitable services to students and teachers In non-public schools
as required under Section 18005 of Division B of the CARES Act.

* The LEA receiving ESSER funds will provide equitable services to students and teachers in non-public schools
located within the LEA in the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningful consultation with representatives of non-public schools.

*  The LEA will ensure that it will maintain control of funds for the services and assistance provided to a
non-public school

» The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.

¢ The LEA will ensure that services to a non-public school with ESSER funds will be provided by the LEA
directly, or through contract with, another public or private entity.

Provide a brief explanation of the fellowing: How will eq.uitable service funds be used by the private schools? -
How will timely and meaningful consultation occur with private schools? What is the proposed timeline for -
services and assistance to be implemented by private schools?

Please see the attached responsel

C

Awalliulk

4, Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the following:

* The LEA that receives ESSER funds will, to the greatest extent practicable, continue to com pensate its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
cornpliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicable based on the unique financial
circumstances of the LEA. CARES Act funds generally will not be used for bonuses, merit pay, or similar
expenditures, unless related to disruptions or closures resulting from COVID-19.

» The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section
8101(14), so that students can continue learning during school closures. '

» The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowabhility
of expenditures. '

» The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act.
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The LEA Superintendent or his/her authorized representative assures or certifies the following:

* The LEA will provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of thelr compliance with Section
18003(d}, such as any use of funds addressing the digital divide, including securing access to home-based
connectivity and remote-use devices, related issues in supporting remote learning for all students, including
disadvantaged populations.

» The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and autharized indlviduals for interview and
examination, upon request.

¢ The LEA will comply with the provisions of all applicabie acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations (EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guidelines to Agencles on Governmentwide Debarment and Suspension
{(Nenprocurement) in 2 CFR Part 180, as adopted and amended as regulations of the Department In 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Department in 2 CFR Part 3474,

5. Saction 442 of the General Education Provisions Act Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

{a} Each local educational agency which participates in an applicable program under which Federal funds are made
avallable to such agency through a State agency ar board shall submit to such agency or board a general application
containing the assurances set forth in subsection (b). The application shall cover the participation by that local
educational agency in all such programs,

{b) The general application submitted by a locai education agency under subsection (a) shali set forth assurances

(1) that the local educational agency will administer each program by the application in accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational agency under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;

(3) that the local educational agency will use fiscal control and fund accounting procedures that will ensure proper
disbursement of, and accounting for, Federal funds paid to that agency under each program;

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary to enable the State agency or board and the Secretary to perform their duties and that the local
educational agency will maintaln such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessaty to perform their duties;

{5) that the local educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, organizations, and indiviluals in the planning for and operation of each program;

* (6) that any application, evaluation, periodic program plan or report relating to each program will be made readily
avallable to parents and other members of the general public;

{7} that in the case of any project involving construction -

(A) the project is not incansistent with overall State pla ns for the construction of school facllities, and

(B) in developing plans for construction, due consideration will be given to excellence of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in crder ta ensure that facilities constructed with the use of Federal funds are
accessible to and uszble by individuals with disabilitles;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and

(9) that none of the funds expended under any applicable program will be used to acquire equipment (including
computer software) in any instarice in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

(c) A general application submitted under this section shall remain in effect for the duration of the program it covers. The-
State agencles or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
circumstances affecting an assurance in such application.
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6. Section 427 of the General Education Provisions Act Assurances
{a) The purpose of this section is to assist the Department in implementing the Department's mission to ensure equal
access to education and to promote educational excellence throughout the Nation, by -

(1} ensuring equal opportunities to participate for all eligible students, teachers, and other program beneficiaries in
any project or actlvity carried out under an applicable program; and

(2) promoting the ability of such students, teachers, and beneficlaries to meet high standards.
(b) The Secretary shall require each applicant for assistance under an applicable program {other than an Individual) to
develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable access
to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation,
including barriers based on gender, race, color, national origin, disahility, and age.
(c} The Secretary may establish criteria and provide technical assistance for meeting the requirements of this section.
{d) Nothing in this sectlon shall be construed to alter in any way the rlghts or respensibilities established under the laws
cited In section 400(d} of this Act.

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barriers {including barriers based on gender, race, color, national origin, disabllity, and age) that
impede equal access to, or participation in, the program?

Please see the attached response!

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. |
acknowledge and agree that the failure to comply with all Assurances and Certifications in this agreement, all relevant
provisions and requirements of the CARES Act, Pub. L. No. 116-136 {March 27, 2020), or any other applicable faw or
regulation may result in liability under the False Claims Act, 31 U.S,C. § 3729, et seg. ; OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended as
regulations of the Department in 2 CFR Part 3485; and 18 U.5.C. § 1001, as appropriate.

Mrs. Stephanie Walker | (334) 793-1397
LEA Chief School Financial Officer {Typed Name) | Telephone Number
. ‘ 6/15/2020
Sterlaniy Nalker
LEA Chief School Financial Officer Signature Date {mm/dd/yyyy)
Dr. Phyllis Edwards ' (334) 793-1397
LEA Superintendent (Typed Name) Telephone Number
¢ i 6/15/2020
Plallis 4. Ehwarks /1
LEA Superintendent Signature Date (mm/dd/yyyy)

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

)}AI.SDEl ternal Use “E)nly

Date Application Received: lp/[f/‘?«b ‘2«0 : Date ALSDE Approved: b /5 D/ZD 20
dutnd ov/ip/r022
State SUperintendent and/or Designee Signature Date (mrﬁ/dd/Wyy)

Date CARES Act ESSER Funds Released:
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How will the LEA determine the most important educational needs as a result of
COVID-197?

The LEA has conducted a needs assessment that has addressed operations, health
and safety, and instructional technology.

" Health/Safety:
e Prioritize student, faculty, and staff health and safety and well being over other
principles.

* Ensure hygiene and health-related policies are researched-based, clearly
communicated, effectively implemented, and diligently enforced.

« Promote practices and policies to reduce the risk of virus transmission and
support our capacity to be responsive and agile when facing changing health
circumstances.

Operations: .
* Ensure healthy personal hygiene practices.
¢ Establish hand hygiene stations at facility entrances.
¢ Intensify cleaning and disinfecting efforts, including cleaning schedules based on
summer facility usage.
Develop safety and hygiene protocols for transportation staff,
* Minuims large gathering areas.

Instructional Technology:

¢ During the 2020-2021 school year, some parents may choose to.have their
children stay at home instead of attending school in a traditional classroom
setting for different reasons that may be related to the COVID-19 pandemic or
restrictions that keep them from attending. DCS would then have to be able to
support a hybrid classroom environment. Some of those students may not have
internet access or computers in their homes in which case DCS needs a way to
teach these students remotely.

Academics: . ‘
¢ Due to the closing of school for eight weeks, our students missed a critical face
to face skills. Our system made a good faith effort to continue services however -
students that were behind fell further behind without face to face interventions.
We know that our students especially our at-risk students will require remediation
at least for the first nine weeks and others will require all year long.

How does the LEA intend to assess and address student learning gaps resulting
from the disruption in educational services?

Assessments will be administered within the first month of school. In some schools,
assessments will be administered before the first day of school. The results will be
compared to December assessment results. December is the most recent benchmark



assessment data available. Data will be analyzed and the most critical losses will be
addressed in individual improvement plans and monitored through Rtl. Additicnal time
throughout the day will be scheduled to provide intense intervention to close identified
gaps. If possible, before and after school support will be available. Two tutors for each
elementary school and four tutors for each secondary school will be hired to assist with
the intense intervention that will be implemented. Parent conferences will also be held
to provide direction for at-home support.

~All English language learners and special needs students will be assessed on their

progress immediately to determine if compensatory education is necessary for students
to make progress toward individualized goals; [EPs and LEPs may need to be amended
to reflect additional service times if necessary.

Non-Public School Response: Assessment of learning gaps is being compiled by the
same groups of faculty and administration described above. They will also be
conducting parent surveys later this summer. Even though they were limited by lack of
technology and training, due to the commitment of their teachers and staff to continue
the educational progress of their students, they do not anticipate significant learning
gaps as a result of the disruption of on-campus classes. However, the educational plan
for the 20-21 school year will contam a significant review of the first six weeks of the fall
semester. o,

What is the LEA’s proposed timeline for providing services and assistance to
students and staff?

Our timeline began when Governor lvey ordered a state plblic health erhergency on
March 13, 2020, and all Alabama School Systems were closed. We will continue these
services and assistance through the summer and into the 2020-2021 school year. '

How will the LEA use ESSER funds to promote remote learning?

The purchase of additional Chromebooks to be sent home as a “distance learning
package” for those students who do not have home internet or computers that consist of
a Chromebook and cellular hotspot for the internet. A preferred solution is to use a
Chromebook that is LTE enabled so that there is only a single device that has to be sent
offsite. This will also allow for the Chromebook to be enrolled in our current Google
G-Suite system so that all of our content filtering and internet rules that we have on
campus still apply to those devices off-campus.

Another option is adding outdoor Wi-Fi access points to provide internet in designated
areas for some or all of the DCS school sites. Parents or students could park in these
areas with their laptops or other portable devices, login, and have access to most of the
same resources they have in the classroom. This is still in the planning phase and we
are awaiting hardware requirements and pricing.



When addressing what level of support that will be required when launching remote
learning, our first Tier would be our Media Specialists. They are trained to handle the
most common questions and hardware issues, Other issues that arise could be handied
in the traditional manner using our work order system. More specific training will be
provided for our IT department and Media Specialists when our new distancing learning
platform, Edgenuity, comes on this summer. The second Tier of support would be to
expand upon the knowledge base that we currently have in place. It could be used as a
centralized location on our website for self-service and troubleshooting steps. What
issues could not be resolved on the knowledge base could then be escalated to the next
level of support until the issue is resolved. Our last Tier of support would be working
with a 3rd party company to develop a call center solution.

- Non-Public School Response: Based on their experience at the end of the 19-20 school
year, their learning gaps were largely the product of a lack of technology and training.
Generally, the proposed funds would be used to remedy those gaps.

Through the use of the Abeka Proteach videos, grades K5-5" were able to keep
students moving through the necessary skills to prepare them for advancement into the -
following grade’s academic challenges. The funding would allow them to continue to
use this valuable resource to keep these elementary students on task and to greatly aid
parents in continuing to expose their children to master teacher instruction. it would also
allow low-income students the experience of master teacher instruction should the
school need to charge families for this instructional service.

While their faculty worked extremely hard to provide quality instruction and to stay
connected with students, their limitations on the necessary technology were very real.
ViewSonic screens would allow more real-time instruction, as would classroom cameras
and extended Zoom time. While providing content is extremetly important, no less
important is the student-teacher relationship. These technology elements would greatly
improve both our ability to communicate content and our ability to keep teacher-student
relationships alive even in a distance learning scenario. '

Provide a brief explanation of the following: How wili equitable service funds be
used by private schools? How will timely and meaningful consultation occur with
private schools? What is the proposed timeline for services and assistance to be
implemented by private schools?

The Intent to Participate letters were sent out on May 27, 2020, to seven non-public
schools, and one school responded that they wish to participate. On June 2nd Northside
Methodist Academy (NMA) and Dothan City Schools (DCS) had a cansuitation meeting
through Zoom. This meeting is where the guidance for the CARES Act was explained
and DCS procedures were explained. NMA [eadership groups consisted of both faculty
and administration forming final plans for both our elementary and upper school student
bodies. Several contingencies have been set which will enable them fo continue to
focus on students and their educational progress. Based on NMA developing



timelines, they are preparing to begin distance learning or a hybrid of
on-campus/distance learning by our scheduled opening — August 10th. They have
scenarios in place to be able to respond to whatever situation safety considerations
might dictate. They are prepared to order all the necessary technology immediately.
They will also begin continuing education on the use of this technology for our staff in
July, to maximize the impact for both students and faculty.

Equitable funds will be used by the NMA the three following categories:

Sanitizing and Social distancing equipment:

¢ [Extra Clorox wipes to clean desks between classes and throughout the day.

e Hand sanitizer with automatic dispensers placed throughout campus

¢ Hand washing stations placed in open areas so students will not need to gather
in bathrooms to wash hands

e Disposable face masks that are in addition to cloth ones provided by the school.
The disposable masks will be used for elementary students during art and
computer classes held once a week.

e Thermometers in their classrooms to check temperatures at the door and keep
traffic to the nurse’s station to a minimum.

e Partitions needed:

o Floor standing plexiglass partitions are needed in main areas such as the
lunchroom.  This will keep lunchroom aides from being exposed to
students coming through to purchase prepackaged snacks, drinks, pick up
prepackaged lunches, or heat lunches from home ‘

o Table partitions are needed to separate students during lunchtimes if they
can use the lunchroom, Some classes may be eating in their rooms.
Table partitions are also used to separate students at the microwaves.

c The high school office needs plexiglass partitions to protect the high
school secretary and counselor’s assistant from students and parents
entering the high school office.

Instructional Technology:

¢ ViewSonic Mobile touch screens- to be used for distance learning during times of
Covid19 stay at home and for in-class instruction. Digital whiteboard apps are
jumpy and cannot be used by math and science teachers to work out problems
for students in real-time. Plus, the mobility of the ViewSonic Mabile touch Screen
wolld aid in the event that the social distancing decisions are made to have
teachers change classes instead of students moving from class to class. Having
teachers travel to different classrooms instead of masses of students traveling on
the sidewalk and haliways is one of the real scenarios the admin and teacher
committees have been discussing. Again, the touch screens will also aid
students with learning disabilities to see classroom instruction in real-time where
the teacher can judge .a student with learning disabilities understanding as
opposed to just textbooks and video.



e Abeka Online streaming ~ Abeka is the curriculum used in our elementary
school. The online streaming version was used when we went to distance
learning in addition to online instruction from their teacher. Streaming curriculum
content helps low-income students be able to watch instruction on varied devices
as opposed to only being able to access instruction through a laptop or only
using workbooks and textbooks.

e Zoom - During the recent self-quarantine, the school realized Zoom meetings
were the best avenue to communicate with students and have interactive
instruction. The free version of zoom only allowed for 40 minutes which became
frustrating to teachers and students when students were still interacting with the
teacher. A subscription for the teacher will also help when working with students
with disabilities to give them extra time when working problems at home under
the supervision of the teacher in Realtime.

» Instructional web cameras are to be used to make videos for instruction or for -
real-time online instruction. Using the camera on the computer became difficult
and confusing for students.

¢ Instructional technology professional development is needed for teachers to
efficiently use the new technology and be better at putting together online
instruction.

What steps does the LEA propose to take to permit students, teachers, and other
program beneficiaries to overcome barriers (including barriers based on gender,
race, color, national origin, disability, and age) that impede equal access to, or
participation in, the program?

Dothan City Schools has administered a needs assessment survey to parents, Devices
and Internet connectivity will be made available as needed. In addition, DCS has
created an Equity Plan that will address how to better meet the needs of ALL students
regardless of gender, race, color, national origin, disability, and age. The Equity Plan
was created over the course of the 2019-2020 school year by a committee and is based
on research and district data. The goal of the plan is to close gaps among subgroups.
Each school will participate in addressing the goals and action steps in DCS Equity
Plan, The English Language and Special Education departments will provide services
for [EPs and LEPs in alignment with the Equity Plan devised by the District.

Non-Public School Response: At this point, the only barriers they have dealt with in this
regard has been with low-income families lacking computer or intemet access. They will
identify any families in need of home technology to allow their students to be successful,
They will accomplish that through summer surveys and interviews with appropriate
- families. Qur scholarship agreement with Scholarships for Kids already supplies iaptops
for low-income students’ 7th-12" grades but does not provide any assistance for
technology for students in the lower grades.



