State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund (ESSER)
Local Educational Agency {LEA) Application

In order to receive a CARES Act ESSER Fund allocation, an LEA must submit this application to the SEA,

[ ~ GENERAL INFORMATION ™ . > .. 00
1. LEA Information

LEA Name Pell Gliy Schoo! Systen
Mailling Address 3105 15th Avanue North
Physicul Address

City/Town and Zip Code Pell Cily, Al 35125
Superintendent's Name | James Martin Ill, Ed.D.
Contact Person Leah D, Slover

Contact Person Position Asslistant Superintendent
Contact Telzphone Number (205) 884-4440

Contact Emall leah stover@pelicityschools. net

::PROGRAMMATIC, FISCAL, AND REPORTING ASSURANCE

The United States Department of Education (USED) has approved the avplication from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds is from 4/29/2020 to 4/29/2021. LEAs will be allowed to

expend funds until 9/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020,

2, Allowable Service(s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies that; _

The LEA will use ESSER funds for activities allowable under section 18002(d} of Division B of the CARES Act. The
United States Department of Education does not consider the foliowing to be an allowable use of ESSER funds,
under any part of 18003: 1} subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2} expenditures related to state or local teacher or faculty unions or associations.

How will the LEA determine the most important educational needs as a result of COVID-197?

During June 2020, PCSS administerad a system-wide survey. This survey provided information about the number and Identity of
students who wish 1o participate in virtual learning during the 2020-2021 school year. Approximately 30% responded that they were
interested in a virtual option. Based on answers received thus far, our plan is to expand the number of available devices and
internat connectivity, reassess staffing to meet the needs of virtual learners, train teachers on providing high-quality virtual
fnstruction, and make sure structures are in place to support hardware, software and instructional needs whether students are
receiving face-to-face or virtual Instruction.

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
sorvices?

Whether we are serving students virtually or face-to- face, PCS8 is committed te administering screening assessments to all
students upon return 1o school and perladically throughout the scheol year. These assessments will help us identify students who
are functioning below grade level while identifying specific skill areas for remediation. The assessments we use include, Star Early
Literacy, Star Reading, Star Math and Global Scholar Reading and Math, Screening data will be used to target students for
remediation within and outside of the schocl day. Within the school day, schools will provide an Intervention period/component.
After schoa] tutering will be provided to further address identified l8aming gaps.
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Which allowable activities will the LEA use ESSER funds to provide aducational services? (Selact all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA).

Actlvities authorized by the Individuals with Disabllities Education Act (IDEA).

Activities authorized by the Aduit Education and Family Literacy Act.

Activities authorized by the Cari D, Perkins Career and fechnical kducation Act of 2006,

Activities authorized by subtitle 8 of Title VIl of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencles, to iImprove coordinated responses among
such entitles to prevent, prepare for, and respond to coronavirus,

Providing principals and other school leaders with the resources necessary ta address the needs of the.
individual schools, '

Actlvities to address the unique needs of low-income children or students, children with disabilitics, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, Including
how outreach and service dellvery will meet the needs of each populalion.

Developing and implementing procedures and systems to improve the preparedness and response efforts of
local educational agencies,

Tralning and professional development for staff of the local educational agency on sanitation and minimzing
the spread of infectious diseases.

SNNNIINIEERIITRR

N

Purchasing supplies to sanitize and clean tha facilities of a local aducational agency, including building
operated by such agency. “' o ) ) S o
Plenning for and coordinating during long-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out reguirements under the individuals with Disabilities Education Act (20 USC 1401 et seq.) and how to
ensure other educational services can continue te be provided cansistent with all Federal, State, and local
requirements.

N

Purchasing educational technology {including hardware, software, and connectivity) for students who are
served by the local educational agency that aids in regular and substantive educational interaction betwean
students and their classroom instructors, Including low-income students and students with disabilities,
which may Include assistive technology or adaptive equipment,

|

Providing mental health services and supports.

N

Planning and implementing activities related to summer learning and supplemental afterschoo! programs,
Including providing classroom instruction or online learhing during the summer months and addressing the
needs of low-income students, students with disahilities, English learners, migrant students, students
experiencing homelessness, and children in foster care,

N

Other activities that are necessary to maintain the cperation of and continuity of services in local
educational agencies and continuing to empioy existing staff of the local educational agency,

Provide a detailed budget to explain how ESSER funds will be used in your LEA,

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function| Object | Program| Amount Brief Description of Expenditure

SEE ATTAGHED
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Pell City School System
Cares Act Budget
Fund Source Code: 429G

Total Allocation $730,224
Pell City Schools porticn:

$670,364.15

Private Schools pertion: $59,858.85
Function Object Program Amount Brief Description of Expendture

2190 435 8210 $94,530.15 {Technology infrastructure upgrades: switches, core, Redundant SANs, email filter
1100 485 1500 $8,300.00 |Purchasing educations! technology hardware for 7-22 students
1100 495 1200 $7,000.00 ]Purchasing educationzt technology hardware for €-5 students
1108 414 1200 $5,000.00 {Purchasing education software for k-6 studenzs
1100 414 1500 $5,000.00 {Purchasing education software for 7-12 students
1100 411 1200 $30,000.00 {Purchasing educational materials/supplies for K-6 stucents
1100 411 1500 $20,000.00 Purchasing educational materials/supplies for 7-12 students
13100 010 1810 $60,536.00 |Remediation for at-risk students (salaries & benefits fo- teachers)
1100 381 8100 $1,500.00 {Teacher travel required to meet the individuas neeas o students
1100 381 25800 $1,500.00 |Teacher travel required to meet the individuai neeas ¢f special needs students
1100 311 2800 $8,000.00 |Contract services Tor special needs studerts
1100 333 8100 $15,000.00 ISoftware maintenance agraements
2140 326 2800 $5,000.00 |Contract health services for special needs stugents
2190 333 8210 $12,000,00 {Software maintenance agreements for suaparting software
2130 083 8210 $7,700.00 |Consulting teacher/trainer for technology {sataries & benefits)
2190 139 8210 §122,770.0C {Hardware Technician salary & benefits (2020-202Z
2150 339 8210 $15,385.00 |Website upgrade for district and all schoais
6450 33% 8640 $8,000.00 |Contract technology services for system support
2215 312 8220 $5,000.00 {Professional development/training for teachers {prep for virtuz! schoal)
2310 32 2230 £2,000.00 |Professional development travelftraining for Princizals
2140 121 8210 $60,000.00 {Contract nursing services
2140 435 8320 $20,000.00 |Health services non-instructional supplies
3200 493 8320 $28,000.0C |Equipment for sanitation and safety and security of buildings
3200 441 8320 $40,000.0C |Jznitorial supplies for sznitation of buildings




3200 349 8320 $70,000.00 |Contract services for sanitation and safety and security of buildings

4183 161 2410 $5,838.00 |After school transportation for student remediation services (bus dr va-s}
4180 161 8410 $3,00C.00 [Transportation services for providing internet hot 53975 in local communities
6430 329 8640 $1,000.00 |[Professional services/training for staff for prenaredness and resporze

o

PRt o

<500

¥, o fl.p-P

5 IRELIng:

£910 910 8630 $7,301.00 [Indirect cost at approved unrestricted rate
TOTAL  $730,224.00




PROPORATIONAL SHARE FOR CARES ACT

Public Mon-Public Total

Enrollment; 4054 362 4416
Proportion 91.8% 8.2% 100%
Proportional Share | ¢g70 364 $50,860]  $730,224
ESSER Fund
Calculation of Proportionate Share
Number of eligible children in public school 4,054
‘Number of eligible children in private school 362
Tolal mnnber of eligible children 4,416
Total CARES Act allocation $730,224.00
Average allocalion per clitd $165.36
Amount of CARES Act funds for private school $59,859.85

Less 3% Administrotive Costs 51,795.80
Amount of CARES Act funds available for private school $58,064.05



What Is the LEA's proposed timeline for providing services and assistance to students and staff?

Based on our objective of providing a safe scheol environment in combination with high quality instruction,
ESSER funding will be needed immaediately for the start of the 2020-2021 school year. Services will likely
last through the end of the 2021-2022 schoo! year as we cannot predict the end of pandemic safeguiards
We are also committed to continuing intervention and after school tutoring into the 2021-2022 school year if
academic needs persist,

How will the LEA use ESSER funds to promote remote learning?

As 30% of our student population wish to participate in virtual learning this year, we will need to upgrade our infrastructure
and purchase additional student and teacher Chromebooks and laptops for remote learning. Sorne Chromebook
replacement/refurbishing is needed from usage In the spring of 2020, Teachers will also require professional development to
hast structure remota laarning and lsarn how to uss a varlaty of instructlonal software producta. Mnally, aome familias will
require assistance with internet access. We would like to use a portion of funding to assist families in securing connectivity.

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

» The LEA receiving ESSER funds will provide cquitable services to students and teachers in non public schools

. asreguired under Section 18005 ol Division B of the CARES AcL,

» The LFA receiving FSSER funds will provide equitable services to students and teachers in non-public schools
iocated within the LEA in the samea manner as provided under Section 1117 of the ESEA, as determined
threugh timely and meaningful consultation with representatives of non-public schools.

»  The LEA will ensure that it will maintain control of funds for the servicas and assistance provided to a
nan-public school

» The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds,

¢ The LEA will enisure that services tb a non-public school with ESSER funds will be provided by the LEA

directly, or through contract with, another public or private entity.

Provide a brief explanation of the following: How will equitable service funds be used by the private schools?
How will timely and meaningful consultation occur with private schools? What is the proposed timeline for
services and assistance to be implemented by private schools?

There are two private schools in our community, Victary Chiistlan and Bible Methodist. Contact was made via email with both
regarding their intent ic pariicipate, A foliow-up phone call was also made to explain how ESSER funds could be used. One schoal,
Victory Ghristian, returned the Intant to Participate form indicating that they woulid fike to take part. The other school declined
participation. A mesting with the particlpating school is scheduled for Tuesday, June 30th, The Equitable Servicas Implementation
Form will be completed at this meeting. As soon as this application is approved, we will begin to work with our local private school
to provide resources.

.45t OTHER ASSURANCES AND CERTIFICATION

4, Other Assurances and Certifications

The LEA Superintendent or his/her autharized representative assures or certifies the following:

»  The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensatg Its
ermployees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicable based on the unique financial
circumstances of the LEA, CARES Act funds generally wlil not be used for bonuses, merit pay, or similar
expenditures; unless related to disruptions or closures resuiting from COVID-18,

« The LEA will request technical assistance on the use of ESSER funds for remote learning, which includes both
distance education as defined in Section 103(7) of the HEA and distance learning as defined in ESEA Section
8101{14), so that students can continue learning during school ¢losures.

» Tha LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability
of expenditures.

» The LEA will use ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act.
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The LEA Superintendent or his/her authorized representative assures or certifizs the following:

¢ The LEA wili provide to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public scheols, the uses of funds and demonstration of their compliance with Section
18003(d), such as any use of funds addressing the digital divide, including securing aceess to hame-based
connectivity and remote-use devices, relaled issues In supporling remote learning far all students, Including
disadvantaged populations,

*  The LEA will cuoperate with any examinatlon of records with respect to such funds by making records
available for inspeaction, production, and examination, and authorized individuals for interview and
examination, upon reguest,

» The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Fducation Department General Administrative Regulations {EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guldelines to Agencies on Governmentwide Debarmenl and Suspansion
{Nonprowrement) in 2 CFR Parl 180, as adopted and amended as regulations of the Department in 2 C'R
Mart 3485, and the Uniform Guidance in 7 CFR Part 200, as adaptad and amended as regulations of the
Department in 2 CFR Part 3474,

L

5. Section 442 of the Ganeral Education Provisions Act Assurances

The LEA Superintendent or his/Per quthorized tepresentutive avsores on certifies the following:

{a) Each local educational agency which participates in an applicable program under which Federal funds are made
avallable to such agency through a Stale agancy or board shall sulimil Lo such agency or bodrd o general application
containing the assurancas set forth in subsection (b). The application shall cover the particlpation by that local
educational agency in alf such programs.

(b) The general application submitted by a local education agency under subsection (a) shall set forth assurances

(1) that the local educational agency will administer each program by the application In accordance with all applicable
statutes, regulations, program plans, and applications;

{2) that the control of funds provided te the local educational agency under each program, and title to property
acquired with those funds, will be tn a public agency and that a public agency will administer those funds and property;

{3) that the local educational agency will use fiscal control and fund a¢counting procedures that will ensure proper
dishursement of, and accounting for, Federal funds paid to that agency under each program;

{4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be hecessary to enabie the State agency or board and the Secretary to perform their duties and that the local’
educational agency will maintain such recerds, including the records required under section 443, and provide access to
those records, as the State agency or board ar the Secretary deem necessary to perform thelr duties;

(5} that the iocal educational agency will provide reasonable opportunities for the participation by teachers, parents,
and other interested agencies, arganizations, and individuals in the glanning for and operation of each program;

{6} that any application, evaluation, periodic program plan or teport relatlng to each program will be made readily
available to parents and other members of the general public;

(7} thatin the case of any project involving construction -

(A) the project Is not inconsistent with overall State plans for the censtructlon of school facilities, and

(B) in developing plans for construction, due consideration will be given te excellence of rchitecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabilitation Act of 1973 in order to ensure that facilities constructed with the use of Federal funds are
accessible to and uszble by individuals with disabilities;

(8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each grogram significant Information from educational research, demanstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and

{9) that none of the funds expended under any applicabie program will be used to acquire equipment {including
computar software) in any instance in which such acquisition results in a direct financial benefit to any organization
representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

{c} A general application submitted under this section shall remain in effect for the duratton of the program it covers, The
State agencies or boards administering the programs covered by the application shall not regquire the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
clrcumstances affecting an assurance in such application.
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6. Section 427 of the General Education Provisions Act Assurances
{a) The purpose of this section is to assist the Department in implementing the Department's mission 1o ensure equal
access to education and to promote educational excellence throughout the Natlan, by -

{1) ensuring equal apportunities to participate for all eligible studants, teachers, and other program beneficlaries in
any project or activity carried out under an applicable program; and ‘

{2) promoting the ability of such students, teachers, and beneficiaries to meet high standards.
(b) The Secretary shall require each applicani for assistance under an applicable program (other than an individual) to
develop and describe in such applicant's application the steps such applicant proposes to take to ensure equitable access
to, and equitable participation in, the project or activity to be conducted with such assistance, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation,
including barrlers based on gender, race, color, natlonal orlgin, disabllity, and age.
{c) The Secretary may establish criteria and provide technical assistance for meeting the requirements of this sectlon.
{d} Nothing in this section shall be construed to alter In any way the rights or respensibilities established under the faws
cited in section 400{d) of this Act,

What steps does the LEA propose to take to permit students, teachers, and other program beneficiaries to
overcome barviers {including barriers based on gender, race, color, national origin, disability, and age} that
impede equal access to, or particlpation in, the program?

tvery stfort will be made to insure that at-nsk, vuinerable, or underrepresenled populalions benefit from
ESSER funds and services provided. Students who are economically disadvaniaged, or who may face other
barriers will be provided targeted access to services, High levels of communication with at-risk population
sectors will be a priority. PCSS is committed to providing communication in a student's native language.

To the best of my knowledge and helief, all the information and data in this agreement are true and correct, |
acknowledge and agree that the fallure to comply with all Assurances and Certifications in this agreement, all relevant
provisions and requirements of the CARES Act, Pub. L. No, 116-136 (March 27, 2020}, or any other applicable law or
regulation may result in liability under the False Claims Act, 31 U.5.C. § 3729, et seq. ; OM Guidellnes to Agencies on
Governmentwide Deharment and Suspension {Nonpracurement) in 2 CFR Part 180, as adopted and amended as ‘
regulations of the Department in 2 CFR Part 3485; and 18 U.5.C, § 1001, as appropriate,

Tanya Holcombe (205) 884-4440
LEA Chief School Financial Officer (Typed Name) Telephone Number
9(‘/”0’\&/ W (é/&&/}loao
LEA Chief Sch@ol Financial Officer Signature Date {mm/dd/yyyy)
Dr. James Martirylll e (205) 884-4440
LEA Superintendgni({Type Telephone Number
/ (- 302
LEA Su{e’(nteindent Signatife Date (mm/dd/yyyy)

Send completed application to CARESapp@alsde.edu.
Upon approval of the application, funds will be released to the LEA.

I -+ ALSDEInternalUseOnly -~ oo il oo
Date Application Received: 5/50/20 2.0 Date ALSDE Approved: 7/ /ZDZO

/o) 2020

State Stperthtérdent and/or Desighee Signature : ' Date (/Hm/ddfyyyy)

Date CARES Act ESSER Funds Released:
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